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December 12, 2017 
 

Snap-on Incorporated 
Innovation Works Center  

2801 80th Street  
Kenosha, WI 

 

WIOA COMMITTEE MEETING SCHEDULE 

 
10:00 a.m.  CWI Annual Meeting  
11:30 a.m. Site Tours of Snap-on Incorporated  
12:30 p.m. Lunch, Keynote Address 
1:30 p.m. Committee Meetings  
3:30 p.m. Committee Report Outs 
4:00 p.m. Adjournment  
 
 

All full Council meeting materials are available on the CWI web-page at http://www.wi-cwi.org 

 

Enclosed Meeting Packet Contents 

 
Page 1 December 12th, 2017 - Meeting Schedule and Packet Contents 
Page 3 Chair Tyler Memo 
Page 4 Meeting Agenda  
Page 5 August 8th, 2017 Meeting Minutes  
Page 7 WIOA Committee Charter   
 
If you have a disability and need to access this information in an alternate format, or need it translated to 
another language, please contact (608) 266-2134.  For civil rights questions, call (608) 266-6889 or (866) 275-
1165 (voice/TTY) 
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TO:  Council on Workforce Investment Members 
 
FROM:  S. Mark Tyler, Chair, Council on Workforce Investment 
 
SUBJECT: Wisconsin At A Crossroads  
 
DATE:  December 6th, 2017 
 

I am looking forward to a great gathering in Kenosha next week! 
 
Wisconsin is at the crossroads of a dramatic shift in direction. Economic development and workforce 
development have merged into a symbiotic relationship, and major forces are driving new and 
exciting activity. As an advisory body to the Governor and the Department of Workforce 
Development, we members of the CWI are uniquely positioned to have a positive impact on the path 
forward.  
 
Our Annual Meeting and Committee Meetings on December 12th will begin the implementation of our 
new strategic initiatives. We will be tackling the big challenges that will help propel Wisconsin’s 
economic health and vitality. We will view a couple of videos highlighting strategic partnerships 
between education and workforce, hear from Snap-On's CEO Nick Pinchuk, experience a behind-the-
scenes site tour of Snap-On, listen in on updates from our work throughout the year, and on the status 
of the FoxConn project, and most importantly, our committees will begin work on our new initiatives 
as established in our strategic planning session.  
 
The importance of our work and the impact that we will have in helping shape Wisconsin policy and 
programs around workforce development at this critical time cannot be overstated. I sincerely hope 
that you are able to attend, and to share your expertise and ideas during our sessions on December 
12th.  
 
Thank you for your ongoing commitment!  
 
See you soon, 
 
 
Mark Tyler 
CWI Chair 
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Governor's Council on Workforce Investment 
WIOA Committee Meeting 

Snap-on Incorporated – Innovation Works Center  
Prototype Conference Room 

2801 80th Street 
Kenosha WI 

December 12th, 2017 
1:30PM-4:00PM 

 
Agenda 

 
 

I. Call to Order 

II. Approval of Minutes from the August 8, 2017 Meeting - ACTION 

III. WIOA State Plan Modification Update 

IV. DOL Monitoring Visit Update 

V. Eligible Training Provider List Presentation 

VI. Planning Regions Presentation 

VII. Common Intake Presentation 

VIII. Performance  

IX. Success Stories 

X. Strategic Plan Brainstorming Discussion 

a. Priority #5: Focus on serving under-represented populations with differentiated, targeted strategies 

including reducing barriers to employment and increasing labor force participation 

XI. Announcements 

XII. Adjourn 

 
 
 
 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at 
(608) 266-5336 or by email at tierneyb.gill@dwd.wisconsin.gov.  If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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Governor's Council on Workforce Investment 
WIOA Committee Meeting 

10:00AM – 11:15AM 
Marathon County Job Center, Oak Conference Room 

364 Grant Avenue, Wausau, WI 
August 8, 2017 

 

Draft Meeting Minutes, Pending Approval  
 
 

Members Present: Committee Chair Vern Peterson; Ray Allen; Doug Bartz; Mark Johnson; Silvia Jackson; Grailing 
Jones; Steve Klessig, Sen. Janis Ringhand; Rhonda Suda; Mark Tyler; Sharon Wendt 
 
Others Present: Phil Koenig; Annette Meudt; Kristine Porter; Rene Daniels; Carrie Schneider  
 
I. Call to Order 
Chair Peterson called the meeting to order at 10:03a.m. 
 
II. Approval of Minutes from June 6, 2017 Meeting – ACTION 
The meeting minutes were approved unanimously. 
 
III. Vice Chair Selection  
Sharon Wendt was approved unanimously as the committee Vice Chair.  
 
IV. Performance Update 
Phil Koenig reviewed the WIOA Performance Report distributed to the committee and discussed how Titles I, II, III 
and IV are collaborating on performance. 

 
V. Job Center Guidance Review 
Phil Koenig reviewed the Job Center System Guidance. The guidance was distributed in final draft on February 1, 
2017 to the local workforce development boards. The Job Center System Guidance and Certification are in final draft 
until routed through the WIOA Committee. The guidance provides information on the one-stop delivery system, 
required job center partners, MOUs, IFAs, one-stop operators, and job center certification.  

 
Rhonda Suda discussed the issues that Southwest Wisconsin Workforce Development Board had with the MOU 
process. They had challenges with the technical college partners allocating space. They had to use both FTE and 
square footage. The process was difficult because job centers are set up differently across the state.  

 
Sharon Wendt asked how many funding sources a job center receives. Rhonda Suda stated that the main funding 
source of most job centers is primarily WIOA. However, each workforce development area is different.  
 
VI. Job Center Certification 
Annette Meudt presented on the Job Center Certification. WIOA requires that the State Board establish objective 
criteria and procedures for local boards to use to be eligible for infrastructure funding. Baseline criteria/checklist 
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were established and sent to the local development boards on May 12, 2017. Local development boards were 
required to complete certification for completed checklists for comprehensive job centers by July 1, 2017. Affiliate 
job centers need to be certified by December 31, 2017. 

 
DWD is considering establishing a "Level of Excellence" certification that would encourage continuous improvement 
and reward those that exceed expectations.  Send comments regarding this to Carrie Schneider 
 
VII. Job Center Tour 
The members of the committee received a tour of the Marathon County Job Center from Rene Daniels and Kristine 
Porter.  
 
VIII. Adjournment 
The meeting adjourned at 11:13a.m. 
 

 
 
 
 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at 
(608) 266-5336 or by email at tierneyb.gill@dwd.wisconsin.gov.  If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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Workforce Innovation and Opportunity Act (WIOA) Committee Charter 
 

A Purpose of the WIOA Committee  

Mission 

To assist the Governor in carrying out his statutory requirements in compliance with federal WIOA guidelines, as listed 
in 20 CFR § 679.130. 

Vision  

To continually improve the state's workforce system by promoting system alignment among WIOA partners, and by 
encouraging coordination of resources to both meet and exceed federal requirements for statewide service delivery 
and performance.  

 

Primary Functions 

The WIOA Committee provides a stabilizing influence so concepts and directions are established and maintained with 
a visionary view.  The WIOA Committee provides insight on long-term strategies in support of strategic policy 
decisions or initiatives. Members of the WIOA Committee ensure business objectives are being adequately addressed 
and the outcomes associated with policy initiatives moving forward. In practice these responsibilities are carried out by 
performing the following functions:  

• Ensuring compliance with federal WIOA guidelines; 

• Development, implementation, and modification of the 4-year State Plan. 

• Review of the statewide policies, programs, and recommendations on actions that must be taken by the State 
to align workforce development programs to support a comprehensive and streamlined workforce 
development system. Such review of policies, programs, and recommendations must include a review and 
provision of comments on the State Plans, if any, for programs and activities of one-stop partners that are not 
core programs; 

• Development and updating of comprehensive State performance and accountability measures to assess core 
program effectiveness under WIOA sec.116(b); 

• Identification and dissemination of information on best practices; 

• Development and review of statewide policies affecting the coordinated provision of services through the 
State's one-stop delivery system described in WIOA sec. 121(e); 

• Development of strategies for technological improvements to facilitate access to, and improve the quality of 
services and activities provided through the one-stop delivery system; 

• Development of strategies for aligning technology and data systems across one-stop partner programs to 
enhance service delivery and improve efficiencies in reporting on performance accountability measures, 
including design implementation of common intake, data collection, case management information, and 
performance accountability measurement and reporting processes and the incorporation of local input into 
such design and implementation to improve coordinating of services across one-stop partner programs; 

• Development of allocation formulas for the distribution of funds for employment and training activities for 
adults and youth workforce investment activities, to local areas as permitted under WIOA secs. 128(b)(3) and 
133 (b)(3); 

• Formal acceptance of strategic initiative deliverables.  

 

B WIOA Committee  

Membership 

The WIOA Committee will consist of the following stakeholder members: 
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Name Role Organization 

Vern Peterson Chair Wisconsin Public Service Corporation 

 Vice Chair  

Grailing Jones Member Schneider Finance Inc. 

Steve Klessig Member Keller Construction 

Sen. Janis Ringhand Member Wisconsin State Senate 

Lola Roeh 
(placeholder) 

Member The Osthoff Resort 

Dan Steininger Member BizStarts 

Mark Tyler Member OEM Fabricators, Inc. 

Secretary Ray Allen Member Department of Workforce Development 

Mari Kay Nabozny (Alt.) Member WWDA 

Sharon Wendt Member DPI Career Pathways 

Sheila Briggs Member K12 Public 

Lisa Hebgen Member WTCS Career Pathways 

Doug Bartz (Primary) Member WWDA Southeast 

Silvia Jackson Member Department of Corrections 

Rhonda Suda (Primary) Member WWDA Southwest 

Stakeholder members will be identified by the chair of the committee in consultation with the CWI Chairperson and the 
Department of Workforce Development.  Stakeholder membership will not be more or equal to the amount of current 
WIOA Committee membership.  

Role of a Committee Member 

It is intended that the WIOA Committee leverage the experiences, expertise, and insight of key individuals at 
organizations committed to ensuring WIOA guideline compliance statewide. WIOA Committee members are not 
directly responsible for managing project activities, but provide support and guidance for those who do. Thus, 
individually, WIOA Committee members should: 

• Understand the strategic implications and outcomes of initiatives being pursued through a basis of outcomes;  

• Appreciate the significance of the WIOA requirements for some or all major stakeholders and represent their 
interests;  

• Be genuinely interested in ensuring implementation of federal requirements and be an advocate for broad 
support for the outcomes being pursued in the project;  

• Have a broad understanding of the issues and approaches being implemented, when approved.  

In practice, this means a WIOA Committee member will: 

• Review the status of the strategic initiatives being discussed and developed, as well as those that have been 
implemented; 

• Ensure the initiatives outcomes meet the federally mandated requirements; 

• Help balance conflicting priorities and resources;  

• Provide guidance to the implementation organization and agency, as well as users of the initiatives outcomes; 

• Check adherence of activities to standards of best practice both within the organization and agency in a wider 
context;  

• Foster positive communication outside of the WIOA Committee regarding the strategic initiatives progress and 
outcomes;  

• Report on progress, performance, and system delivery to be included in the DWD Annual Report published in 
December and/or the CWI's website.  
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C Steering Committee Meetings 

Meeting Schedule and Process 

The WIOA Committee will meet a minimum of four times per year or as required to keep track of issues and the 
progress of the project’s implementation and on-going statewide support to its stakeholders. Additional meetings may 
be scheduled on an individual basis at the request of the committee chair and the CWI Board Chairperson. In 
compliance with Wisconsin's Open Meetings Law, meeting notices will be posted online a week prior to the meeting, 
and members of the public are invited to attend and participate.  

The WIOA Committee chair will facilitate the WIOA Committee meeting, and DWD will provide the necessary staffing 
support as needed. The Committee will follow modified Roberts Rules of Order in the conduct of meetings, motions, 
discussion and voting.  

 

Meeting Agenda 

The WIOA Committee meetings will follow a traditional agenda outline allowing for project status report outs such as 
the following: 

A. Introductory Items such as: 

• Welcome and Introductions 

• Approval of Minutes from last meeting 

• Review of actions arising from previous WIOA Committee meetings. 

B. Review Project Status 

• Overall Status 

 Scope status 

 Schedule status 

• New issues arising since the last Committee meeting 

• Review and approval of project change orders 

• Presentation of recommendations 

• Milestone review 

• Formal acceptance of deliverables 

• Accomplishments against last meeting’s plans 

• Plans for the next reporting period 

• Outstanding issues, open points, project conflicts  

• Specific requests for assistance of the WIOA Committee 

C. Consideration of other items relevant to the project 

D. Review and summarize new actions from this meeting 

E. Plans, date and location for next meeting  
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