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Governor's Council on Workforce Investment 

Strategic Initiatives Committee Meeting 
1:00PM – 4:00PM 

Wisconsin Department of Workforce Development, Room A415 
201 East Washington Avenue, Madison WI 

November 28th, 2017 
 

AGENDA 
 
 I. Call to Order 

 II. Welcome and Opening Remarks 

 III. Approval of Minutes from August 8, 2017 – ACTION 

 IV. Review of Strategic Planning Retreat Feedback with NGA 

 V. Review and Assign Committee Charges for State Plan – ACTION  

 VI.  Other Business – Consultant Discussion  

 VII. Next Meeting – December 12th, 2017 

 VIII. Adjournment 

 
 

 
 
**For those unable to attend in person, the call-in information is listed below.  
 

Participant Dialing Instructions 
1-877-820-7831 
Participant Passcode 
110757# 

 
 
Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at 
(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov.  If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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Governor's Council on Workforce Investment 

Strategic Initiatives Committee Meeting 
10:00AM – 11:20AM 

Northcentral Technical College 
August 8th, 2017 

DRAFT Minutes 
 

Members Present: Kathi Seifert, Alan Petelinsek, Robert Meyer, Ian Abston, Kent Olson, David 
Brukardt, Robin Kroyer-Kubicek, Chris Reader (designee for Kurt Bauer), Janice Lemminger (via 
phone), Delora Newton (arrived late) 
 
Others Present:  Bruce Palzkill (DWD), Dave Anderson (DWD), Renee O'Day (DWD), Laura Doolin 
(DWD), Geoff King (NGA – by teleconference), Martin Simon (NGA – by teleconference) 
 

I. Call to Order 
 

Chairperson Kent Olson called the meeting to order at 10:04am. 
 
 

II. Welcome and Opening Remarks 
 
Introductions took place as Kent Olson was absent from the previous meeting.  
 
 

III. Approval of Minutes from June 6, 2017  
 
Kathi Seifert moved to approve the minutes from the previous meeting; Alan Petelinsek seconded the 

motion. The minutes from the previous meeting were approved at 10:09am. 

 
IV. Selection of Vice Chair  

 
Kathi Seifert moved for Ian Abston to serve as the vice chair for the Strategic Initiatives Committee; 

Alan Petelinsek seconded the motion. Vice Chair Ian Abston was approved 10:10am 

 
V. Strategic Planning Workshop with the National Governor's Association 
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Guests from NGA introduced themselves and their roles within the organization. Mr. Simon and Mr. 

King provided an overview of the Strategic Planning Retreat to take place with the full council in 

October 2017. It was made clear that the objective of the retreat is to set priorities and hone in on a 

few specialties of the board. The retreat will be interactive, but there will be a survey before the 

meeting to engage members ahead of time on a variety of issues. Through facilitation, NGA will use 

these surveys as a starting point of conversation. Pillars of the retreat will include: Communicating a 

Vision, Building Strategic Partnerships, and Keep the System Accountable. Priority setting will be a 

large portion of the retreat agenda. This is impactful to the Strategic Initiatives Committee which will 

be moving the work set forth at the retreat forward in the future.  

 

NGA will bring in other state examples of pursuits of external funding, business partnerships, etc. to 

highlight practices that have worked across the county. Kathi Seifert inquired as to whether state 

examples will include assessments of outcomes and how states have 'moved the needle' positively in 

the talent conversation. Robin Kroyer-Kubicek asked about whether the committee can request 

examples from certain states. Mr. Simon and Mr. King assured the committee that they will certainly 

select states that have measurable outcomes and they welcome and requests from the 

council/committee.  

 

The size of the retreat was mentioned as a concern by Chairperson Kent Olson and several other 

committee members. As it will encompass the full council, many felt that the retreat would not 

succeed if too many council and committee members were involved. Dave Anderson and the NGA 

representatives assured the committee that it was to the benefit of the council that all members 

participate in the retreat. NGA reinforced that they have worked successfully with groups larger than 

the board in Wisconsin and would prepare adequate activities to engage the group. Robert Meyer 

brought to light the positive aspect of inclusion if the entire council was involved with the retreat. 

Chris Reader and Dave Anderson noted the success of a similar event with NGA and the 

Apprenticeship Summit. The whole council will develop the strategic framework that the Strategic 

Initiatives Committee will flesh out and assign to council members/committees as necessary.  

 

Dave Brukardt and Alan Petelinsek suggested that the retreat will succeed based on the group's 

enthusiasm going into it. They proposed that the committee do some pre-work to take to the larger 
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council and share what's been done in the past, including the Sullivan Report and the previous 

strategic plan. The group inquired as to why several action items were not completed and whether 

that responsibility fell on the committee. It was determined that historical action items should not 

limit the committee when determining and creating a new strategic plan. As the landscape has 

significantly changed in recent years, previous, unfinished tasks or goals could certainly be 

reevaluated and reprioritized with the current council and committee, but they do not need to guide 

the next strategic vision. NGA agreed that a history of best practices and completed work would be 

beneficial to the full council and provide helpful context when forming the new framework. Kent 

Olson maintained that it was important for legislative council members to be included in the process 

to weigh in on the feasibility and create buy-in going forward for initiatives. 

 

Action – Follow up planning meeting for retreat should include discussion of the pre-work. Staff will 

need to provide information and NGA can help facilitate discussion in a pre-planning meeting. Alan 

Petelinsek, David Brukardt, Janice Lemminger, and Kent Olson volunteered to assist and plan to meet 

in September.   

 

Bruce Palzkill noted that some great work is being done and that should be highlighted as well so that 

the council can work in tandem and coordinate if desired. For example, the WEDC is starting a great 

campaign to bring alumni back to Wisconsin. Robin Kroyer-Kubicek echoed these sentiments and 

mentioned the good work in the Milwaukee region and M7. Janice Lemminger shared the same type of 

work that is being done by the Momentum West and 7 Rivers region in addition to the M7. 

 

The outcome of the retreat is a framework agreed upon by the council. What follows is the task of 

designating responsibilities/priorities for the committees or council members to champion. Alan 

Petelinsek suggested that a subject matter expert on demographics be brought in to share some target 

LMI data.  

 

Action – Bruce Palzkill would try to secure Dennis Winters, but mentioned that members could access 

myLMI in the meantime. Foxconn was also brought up as a subject that members were interested in 

learning more about, especially its effect on Wisconsin and how we'll protect businesses that are 

already in the state and struggling to maintain their workforce.  
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VI. Review Revised Committee Charter 

 
The group agreed that they preferred the revisions, but Kent Olson feels more comfortable making 

these changes actionable. It was agreed upon to change the term "recommend strategies" to instead 

"recommend priorities." Alan Petelinsek called a formal motion to accept changes as written with the 

exception of 'recommend strategies.' Discussion from Janice Lemminger to consider 'prioritize and 

drive accountability.' Kent Olson highlights that accountability is already covered in that section. 

Motion is passed 11:14am. Recommendation will go to the full council that this be the adopted 

charter. 

 
 

VII. Other Business: Committee Goals Discussion  
 
Much of this discussion will be driven by the NGA facilitated retreat. Committee decided to wait until 

that process is complete to continue this conversation. It was clarified that a major goal would be to 

create a new strategic plan and the process to hold the council accountable for the action items under 

that plan. There should be a focus on measurable movement and outcomes. The committee agreed 

that they need to stretch the boundaries of what they can strive for and accomplish.  

 
 

VIII. Next Meeting – October 24, 2017 (tentative); Location TBD 
 
The committee plans to in advance for pre-planning. 
 
 

IX. Adjournment 
 
Motion to adjourn by Delora Newton. Robin Kroyer-Kubicek seconded. Motion passed and meeting 

adjourned at 11:18am. 

 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions 
about the agenda, contact Renee O'Day, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 267-2355 or by email at 
Renee.Oday@dwd.wisconsin.gov.  If you have a disability and need to access this information in an 
alternate format, or need it translated to another language, please contact (608) 266-2134. For civil 
rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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CWI COMMITTEE CHARTER EXCERPTS 
 

 

A Purpose of the WIOA Committee  

Mission 

To assist the Governor in carrying out his statutory requirements in compliance with federal WIOA 
guidelines, as listed in 20 CFR § 679.130. 

Vision  

To continually improve the state's workforce system by promoting system alignment among WIOA 
partners, and by encouraging coordination of resources to both meet and exceed federal 
requirements for statewide service delivery and performance.  

 

Primary Functions 

The WIOA Committee provides a stabilizing influence so concepts and directions are established and 
maintained with a visionary view.  The WIOA Committee provides insight on long-term strategies in 
support of strategic policy decisions or initiatives. Members of the WIOA Committee ensure business 
objectives are being adequately addressed and the outcomes associated with policy initiatives 
moving forward. In practice these responsibilities are carried out by performing the following 
functions:  

• Ensuring compliance with federal WIOA guidelines; 

• Development, implementation, and modification of the 4-year State Plan. 

• Review of the statewide policies, programs, and recommendations on actions that must be 
taken by the State to align workforce development programs to support a comprehensive and 
streamlined workforce development system. Such review of policies, programs, and 
recommendations must include a review and provision of comments on the State Plans, if 
any, for programs and activities of one-stop partners that are not core programs; 

• Development and updating of comprehensive State performance and accountability 
measures to assess core program effectiveness under WIOA sec.116(b); 

• Identification and dissemination of information on best practices; 

• Development and review of statewide policies affecting the coordinated provision of services 
through the State's one-stop delivery system described in WIOA sec. 121(e); 

• Development of strategies for technological improvements to facilitate access to, and improve 
the quality of services and activities provided through the one-stop delivery system; 

• Development of strategies for aligning technology and data systems across one-stop partner 
programs to enhance service delivery and improve efficiencies in reporting on performance 
accountability measures, including design implementation of common intake, data collection, 
case management information, and performance accountability measurement and reporting 
processes and the incorporation of local input into such design and implementation to 
improve coordinating of services across one-stop partner programs; 

• Development of allocation formulas for the distribution of funds for employment and training 
activities for adults and youth workforce investment activities, to local areas as permitted 
under WIOA secs. 128(b)(3) and 133 (b)(3); 

• Formal acceptance of strategic initiative deliverables.  

 
 
 

 
9



B Purpose of the Strategic Initiatives Committee  

Mission 

To provide oversight and management expertise on the state's strategic plan, develop and expand 
strategies for talent recruitment, development, and retention, and to suggest and review strategies to 
enhance Wisconsin's various workforce systems especially around high demand sectors and 
occupations.  

 

Vision  

To help create and sustain a workforce for Wisconsin that meets the current and future business 
needs across professions  

 

Primary Functions 

The primary function of the Strategic Initiatives Committee is to take responsibility for the feasibility, 
business cases and the achievement of outcomes of the strategic policy initiatives that are accepted 
and approved by the Governor's Council on Workforce Investment (CWI) in consultation with the 
Secretary of the Department of Workforce Development (DWD). The Strategic Initiatives Committee 
will recommend priorities, monitor and review the project statuses, as well as provide oversight of the 
project deliverables rollout.  

The Strategic Initiatives Committee provides a stabilizing influence so concepts and directions are 
established and maintained with a visionary view.  The Strategic Initiatives Committee provides 
insight on long-term strategies in support of strategic policy decisions or initiatives. Members of the 
Strategic Initiatives Committee ensure business objectives are being adequately addressed and the 
outcomes associated with policy initiatives moving forward. In practice these responsibilities are 
carried out by performing the following functions:  

• Regularly review and prioritize strategic policy initiatives as defined in the Strategic Plan  

• Identification and dissemination of information on best practices; 

• Encourage talent management strategies including retention, attraction, sourcing, and 
development; 

• Establish process to research, evaluate, and build potential new policy initiatives;  

• Disseminate policy recommendations, initiative outcomes, and research findings with the 
CWI and DWD 

• Provide recommendations to the legislature, upon consultation with the CWI and DWD, 
regarding workforce development policies and initiatives;  

• Determine anticipated, appropriate, and acceptable outcomes or metrics and deliverables for 
policy initiatives;  

• Formal acceptance of strategic initiative deliverables.  
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C Purpose of the Resource Alignment Committee  

Mission 

Create an alignment of resources for innovative workforce and educational partnerships to assist in 
the development of game-changing reforms for the skills required in high-demand career fields. 

 

Vision 

Results from direct partnerships to yield a steady pipeline of highly skilled and qualified candidates to 
fill employers workforce needs. 

 

Primary Functions 

The primary function of the Resource Alignment Committee is to take responsibility for researching, 
understand, developing, and implementing best practices as well as innovative ideas that address the 
alignment of workforce and educational resources across regions of Wisconsin as well as statewide. 
The Resource Alignment Committee will monitor and review the project statuses, as well as provide 
oversight of the project deliverable rollout.  

The Committee should work with partners such as the Department of Workforce Development, 
Department of Public Instruction, Wisconsin Technical College System, University of Wisconsin 
System, and Wisconsin Association of Independent Colleges and Universities to develop career 
pathway models that address the education, training, and workforce development resources to work 
together to provide the best possible outcomes.  

This can be accomplished by bringing key stakeholders to the table to determine the gaps between 
skills and competencies needed by industry and those coved in existing education and training 
programs. There is a benefit of best practices currently being utilized in the state as well as research 
of best practices from other states in the nation. Stakeholders can engage regional skills alignment 
working through a process which includes skills gap analysis, gain an understanding of employers' 
most critical skill needs, evaluating current education and workforce training program offerings, and 
proposing enhance curricula, policies, and programs to improve outcomes 

The Resource Alignment Committee should provide insight on short-term and long-term strategies in 
support of policy decisions or initiatives. Members of the Resource Alignment Committee are to 
ensure objectives are being adequately addressed and the outcomes associated with policy initiatives 
are moving forward. In practice these responsibilities are carried out by performing the following 
functions: 

• Monitoring and review initiatives at regular Committee meetings; 

• Providing assistance to the policy initiatives when required; 

• Controlling scope as emergent issues forcing changes to be considered, ensuring that scope 
aligns with the agreed outcome requirements of key stakeholder groups; 

• Formal acceptance of initiative deliverables; 

• Assist in the development of a communications and outreach plan to ensure that the 
approved initiatives are highlighted as well as implemented. 
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D Purpose of the Partnership Development Committee  

Mission 

To assist in driving initiatives that ensures the building of workforce development systems that meet 
the needs of both job seekers of any age and ability and employers throughout Wisconsin. 

 

Vision 

Every region in Wisconsin has access to the skilled workforce for growth and creation of businesses 
and every job seeker has access to employment opportunities.  

 

Primary Functions 

The primary function of the Partnership Development Committee is to take responsibility for the 
feasibility, business cases and the achievement of outcomes of policy initiatives that are accepted 
and approved by the Governor's Council on Workforce Investment (CWI) in consultation with the 
Secretary of the Department of Workforce Development (DWD). The Partnership Development 
Committee will monitor and review the project statuses, as well as provide oversight of the project 
deliverable rollout.  

The Committee should work with Economic Development Regions and the Wisconsin Economic 
Development Corporation (WEDC) to identify and carryout best practice initiatives that engage both 
business and job seekers. Additionally, the Committee should research and be engaged with best 
practices being initiated across the nation. This can occur through a number of avenues and other 
established workforce and education advocacy groups. 

The Partnership Development Committee provides a stabilizing influence so concepts and directions 
are established and maintained with a visionary view.  The Partnership Development Committee 
provides insight on long-term strategies in support of policy decisions or initiatives. Members of the 
Partnership Development Committee ensure business objectives are being adequately addressed 
and the outcomes associated with policy initiatives moving forward. In practice these responsibilities 
are carried out by performing the following functions: 

• Monitoring and review initiatives at regular Committee meetings; 

• Providing assistance to the policy initiatives when required; 

• Controlling scope as emergent issues force changes to be considered, ensuring that scope 
aligns with the agreed outcome requirements of key stakeholder groups; 

• Formal acceptance of initiative deliverables; 

• Assist in the development of a communications and outreach plan to ensure that the 
approved initiatives are highlighted as well as implemented. 
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Wisconsin Governor’s Council on Workforce Investment  
Strategic Planning Retreat 

 
Meeting Summary 

After a day of thoughtful discussion, the Governor’s Council on Workforce Investment 

(CWI) came to consensus on five clear priorities for the board (out of eleven options). These 

five priorities are as follows, in order: 

 

1. Increase net-migration by conducting a bottom-up survey of why people make 

choices to live in WI, conducting a marketing campaign focused on diversity, and 

regional flavor that answers the question: “Why Wisconsin?”;  

2. Increase educational attainment for all Wisconsin residents; 

3. Develop an asset map to allow for greater resource alignment that is connected to a 

dashboard of common indicators; 

4. Increase awareness of career opportunities in WI and expand internships and 

apprenticeships to retain and attract talent; and 

5. Focus on serving under-represented populations with differentiated, targeted 

strategies. 

 

Below, based on group activities and efforts throughout the day, are additional key 

discussion points that led to the five priorities above, as well as the entire unedited list of 

priorities. 

 

 

1. Each table, representing a variety of stakeholder viewpoints was asked to develop a 

vision statement: At the end of one year or two years or five years we will know that our 

system change strategies are successful if… 

 

a) We provide the leadership to make Wisconsin recognized as a destination state for 

one to live, work and play.  

b) Wisconsin has a responsive, inclusive, connected workforce development system 

that creates opportunity and prosperity for all, by filling every job and employing every 

job seeker.  

c) An employer-led integrated system that drives all Wisconsinites to achieve education 

and skills to sustain future economic and business growth in every community.  

d) CWI advances critical strategic priorities to ensure wise organizations have skilled 

and engaged talent needed to grow the state's economy. 

e) Through partnerships and investments, build, attract, retain and advance skilled and 

innovative workforce including all citizens to move Wisconsin forward. 

f) Wisconsin is recognized as a destination state for all to live, work, and play. 

g) Make Wisconsin the premier state for workforce development where all individuals 

have embarked on their pathway to success armed with the requisite resources to 

accomplish their goals.  

h) A collaborative ecosystem exists that increases individual and industry prosperity.  
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In response to the question: How do we establish a clear decision-making process among 

partners that recognizes the authority and autonomy of each partner? Participant responses 

followed a few key themes. 

 

A successful process will see that:   

a) Partners are engaged early to identify points of contact that have the appropriate 

decision-making power and authority, and are committed to action; 

b) Partners will collaboratively agree on a shared vision, clear goals, and metrics that 

measure success; 

c) The partnership leverages the strengths of each organization and individual member, 

assigns clear leadership responsibilities, and clearly defines what each partner 

contributes and how they will be held accountable; 

d) CWI committees will be aligned to priorities, and will be empowered to develop 

actionable recommendations for the Governor and partners, and be able to clearly 

hand off responsibility to parties responsible for execution. 

 

Meeting participants also identified potential metrics for success, including both quantitative 

and qualitative measures. 

a) Increased workforce participation/net migration/worker retention;  

b) Increased educational attainment, reduce time between credentialing and entering 

the workforce;  

c) Increase skill based programs available through the DOC/ Decrease recidivism rate;  

d) Greater engagement from CWI members; 

e) Increase in the percentage of those age 16-18 with reportable employment;  

f) Improve Wisconsin's cool factor/Development of effective marketing initiatives;  

g) Increased number of youth creating career plans, and increased percentage of youth 

moving along career pathways; 

h) Increased employer commitment career pathways; and 

i) Diversify the talent pool/Provide increased access of information to non-traditional 

populations. 

 

Priorities: 

1. (15 votes) Increase awareness of career opportunities in WI and expand internships and 

apprenticeships to retain and attract talent 

2. (20 votes) Increase educational attainment (all) 

3. (1 vote) Decrease the achievement gap 

4. (17 votes) Focus on serving under-represented populations with differentiated, targeted 

strategies 

5. (8 votes) Increase labor force participation/reduce barriers to employment  

6. (18 votes) Asset mapping and resource alignment: dashboard of indicators 

7. (1 votes) Align current and new investments across partners to coordinate services  

8. (12 votes) Develop talent – accessibility and affordability for all students 

9. (4 votes) Foster an inclusive culture 

10. (24 votes) Increased net-migration, Bottom-up survey of why people make choices to live 

in WI, ‘Coolness’ & diversity campaign. “Why Wisconsin?” with regional and local flavor. 

Celebrating successful alumni.  

11. (1 vote) Channel and align existing strategies and celebrate success 
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