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December 12, 2017 
 

Snap-on Incorporated 
Innovation Works Center  

2801 80th Street  
Kenosha, WI 

 

RESOURCE COMMITTEE MEETING SCHEDULE 

 
10:00 a.m.  CWI Annual Meeting  
11:30 a.m. Site Tours of Snap-on Incorporated  
12:30 p.m. Lunch, Keynote Address 
1:30 p.m. Committee Meetings  
3:30 p.m. Committee Report Outs 
4:00 p.m. Adjournment  
 
 

All full Council meeting materials are available on the CWI web-page at http://www.wi-cwi.org 

 

Enclosed Meeting Packet Contents 

 
Page 1 December 12th, 2017 - Meeting Schedule and Packet Contents 
Page 3 Chair Tyler Memo 
Page 4 Meeting Agenda  
Page 5 August 8th, 2017 Meeting Minutes  
Page 7 Resource Committee Charter   
 
If you have a disability and need to access this information in an alternate format, or need it translated to 
another language, please contact (608) 266-2134.  For civil rights questions, call (608) 266-6889 or (866) 275-
1165 (voice/TTY) 
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TO:  Council on Workforce Investment Members 
 
FROM:  S. Mark Tyler, Chair, Council on Workforce Investment 
 
SUBJECT: Wisconsin At A Crossroads  
 
DATE:  December 6th, 2017 
 

I am looking forward to a great gathering in Kenosha next week! 
 
Wisconsin is at the crossroads of a dramatic shift in direction. Economic development and workforce 
development have merged into a symbiotic relationship, and major forces are driving new and 
exciting activity. As an advisory body to the Governor and the Department of Workforce 
Development, we members of the CWI are uniquely positioned to have a positive impact on the path 
forward.  
 
Our Annual Meeting and Committee Meetings on December 12th will begin the implementation of our 
new strategic initiatives. We will be tackling the big challenges that will help propel Wisconsin’s 
economic health and vitality. We will view a couple of videos highlighting strategic partnerships 
between education and workforce, hear from Snap-On's CEO Nick Pinchuk, experience a behind-the-
scenes site tour of Snap-On, listen in on updates from our work throughout the year, and on the status 
of the FoxConn project, and most importantly, our committees will begin work on our new initiatives 
as established in our strategic planning session.  
 
The importance of our work and the impact that we will have in helping shape Wisconsin policy and 
programs around workforce development at this critical time cannot be overstated. I sincerely hope 
that you are able to attend, and to share your expertise and ideas during our sessions on December 
12th.  
 
Thank you for your ongoing commitment!  
 
See you soon, 
 
 
Mark Tyler 
CWI Chair 
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Governor's Council on Workforce Investment 
Resource Alignment Committee Meeting 

Snap-on Incorporated – Innovation Works Center 
Idea Forge West Conference Room 

2801 80th Street,  
Kenosha, WI  

December 12, 2017 
1:30-4:00pm 

 
AGENDA 

 
I. Call to Order 

II. Welcome and Opening Remarks 

III. Approve Minutes from August 8th, 2017 – ACTION 

IV. Strategic Plan Brainstorming Discussion 

i. Priority #2: Increase educational attainment for all WI residents and make it accessible and 
affordable for all students.  

ii. Priority #3: Develop an asset map to allow for greater resource alignment and encourage 
greater productivity and efficiency among Wisconsin people and companies 

V. Announcements 

VI. Next Meeting – February 13, 2018 

VII. Adjournment 

 
 
 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at 
(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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Governor's Council on Workforce Investment 
Resource Alignment Committee Meeting 

10:00AM – 11:20AM 
Northcentral Technical College, Center for Business & Industry, Room CBI 107 

August 8th, 2017 
 
 

DRAFT MINUTES, PENDING APPROVAL  
 
 

Members Present:  Dan Mella, Bryan Albrecht (by phone), Jonathan Bader, Tricia Braun, Ray Cross, 
Michele Erickson, Sheila Briggs (designee for Tony Evers), Morna Foy, Tammy Graf, Chirag Padalia, 
Rep. Warren Petryk, Mark Reihl, Wayne Reschke (by phone), Carol Ann Schneider, Rebecca Larson 
(designee for Rolf Wegenke) 
 
Others Present:  Chytania Brown (DWD), Emily Stuckenbreck, Chuck Comp, Richard Nelson (Nicolet 
Technical College), Sandy Kinney (Nicolet Technical College), Kate Farrell 
 
 

I. Call to Order 

Chairman Mella called the meeting to order at 10:05am. 

II. Welcome and Opening Remarks 

The Strategic Planning committee is meeting with NGA to develop strategy for developing the new 

strategic plan. This will be addressed at the full council meeting in October.   

III. Approve Minutes from June 6th, 2017 – ACTION 

Dr. Foy moved. Mr. Padalia seconded. Approved unanimously.  

IV. PRESENTATION: Competency Based Credentials 
Sandy Kinney, Nicolet Technical College 

Various presenters from Nicolet Technical College provided information on Competency Based 

Education and credentialing. This is an education/credentialing method that focuses on students 

learning material that blends hard and soft skills, at their own pace, and gaining credit based on their 

mastery of each competency, rather than based on fixed time in the classroom. Discussion was had 
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about the benefits of this model for nontraditional learners, highly barriered individuals, and 

upskilling the existing workforce. There was also discussion on possibilities for dual-enrollment for 

secondary education students, and how this increases earlier access to employment for high school 

students.  

V. Discuss Future Strategic Planning Items 

Due to time constraints, this agenda item was continued to the October meeting. 

VI. Announcements 

None. 

VII. Next Meeting – October 10, 2017 (tentative); Location TBD 

Correction – the next meeting date will be October 24, 2017 due to the National Governor's 

Association availability.  The committee will continue looking at the scorecard from the first Strategic 

Plan. Work will be facilitated by NGA, and will focus on what recommendations CWI should make. 

VIII. Adjournment 

Meeting adjourned at 11:18am. 
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Resource Alignment Committee Charter 
 

A Purpose of the Resource Alignment Committee  

Mission 

Create an alignment of resources for innovative workforce and educational partnerships to assist in the development 
of game-changing reforms for the skills required in high-demand career fields. 

 

Vision 

Results from direct partnerships to yield a steady pipeline of highly skilled and qualified candidates to fill employers 
workforce needs. 

 

Primary Functions 

The primary function of the Resource Alignment Committee is to take responsibility for researching, understand, 
developing, and implementing best practices as well as innovative ideas that address the alignment of workforce and 
educational resources across regions of Wisconsin as well as statewide. The Resource Alignment Committee will 
monitor and review the project statuses, as well as provide oversight of the project deliverable rollout.  

The Committee should work with partners such as the Department of Workforce Development, Department of Public 
Instruction, Wisconsin Technical College System, University of Wisconsin System, and Wisconsin Association of 
Independent Colleges and Universities to develop career pathway models that address the education, training, and 
workforce development resources to work together to provide the best possible outcomes.  

This can be accomplished by bringing key stakeholders to the table to determine the gaps between skills and 
competencies needed by industry and those coved in existing education and training programs. There is a benefit of 
best practices currently being utilized in the state as well as research of best practices from other states in the nation. 
Stakeholders can engage regional skills alignment working through a process which includes skills gap analysis, gain 
an understanding of employers' most critical skill needs, evaluating current education and workforce training program 
offerings, and proposing enhance curricula, policies, and programs to improve outcomes 

The Resource Alignment Committee should provide insight on short-term and long-term strategies in support of policy 
decisions or initiatives. Members of the Resource Alignment Committee are to ensure objectives are being adequately 
addressed and the outcomes associated with policy initiatives are moving forward. In practice these responsibilities 
are carried out by performing the following functions: 

• Monitoring and review initiatives at regular Committee meetings; 

• Providing assistance to the policy initiatives when required; 

• Controlling scope as emergent issues forcing changes to be considered, ensuring that scope aligns with the 
agreed outcome requirements of key stakeholder groups; 

• Formal acceptance of initiative deliverables; 

• Assist in the development of a communications and outreach plan to ensure that the approved initiatives are 
highlighted as well as implemented. 

 

 

 

 

 

 

 

 
7



 

18 

 

B Resource Alignment Committee  

Membership 

The Resource Alignment Committee will consist of the following members: 

 

Name Role Organization 

Dan Mella Chair Plymouth School District 

 Vice Chair  

Ray Cross Member UW System 

Tony Evers Member Department of Public Instruction 

Dr. Morna Foy Member Wisconsin Technical College System 

Terrance McGowan Member International Union of Operational Engineers 

Chirag Padalia Member Aurora Healthcare 

Rep. Warren Petryk Member Wisconsin State Assembly 

Mark Reihl Member Wisconsin State Council of Carpenters 

Rolf Wegenke Member WAICU 

Wayne Reschke Member Energy 

Carol Schneider Member SEEK Careers and Staffing 

Tammy Graf Member Chamber of Commerce 

Jonathon Bader Member Community Based Workforce 

Bryan Albrecht Member Tech College President 

Tricia Braun Member Wisconsin Economic Development Corporation 

Jon Menz (Primary) Member WDA 8 

Michele Erickson Member Wisconsin Literacy Council 

Anthony Snyder (Alt.) Member Fox Valley Workforce Development Board 

Stakeholder members will be identified by the chair of the committee in consultation with the CWI Chairperson and the 
Department of Workforce Development. Stakeholder membership will not be more or equal to the amount of current 
Resource Alignment Committee. 

 

Role of a Committee member 

It is intended that the Resource Alignment Committee leverage the experiences, expertise, and insight of key 
individuals at organizations committed to building partnerships across industry as well as regions throughout 
Wisconsin. Resource Alignment Committee members are not directly responsible for managing initiative activities, but 
provide support and guidance for those who do. Thus, individually, Resource Alignment Committee members should: 

• Understand the implications and outcomes of initiatives being pursued through a basis of outcomes;  

• Appreciate the significance of the initiatives for some or all major stakeholders and represent their interests;  

• Be genuinely interested in the initiative and be an advocate for broad support for the outcomes being pursued 
in the project;  

• Have a broad understanding of issues and approach being implemented, when approved. 

 

In practice, this means committee member will: 

• Review the status of the initiatives being discussed/developed as well as those that have been implemented; 
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• Ensure the initiatives outcomes meet the need of the business owners and key stakeholders;  

• Help balance conflicting priorities and resources;  

• Provide guidance to the implementation organization/agency and users of the initiatives outcomes; 

• Consider ideas and issues raised;  

• Check adherence of initiative activities to standards of best practice both within the organization/agency and 
in a wider context; 

• Foster positive communication outside of the Resource Alignment Committee regarding the initiatives 
progress and outcomes; and 

• Report on progress of all initiatives to be included in the DWD Annual Report published in December and/or 
CWI's website. 

C Resource Alignment Committee Meetings 

Meeting Schedule and Process 

The Resource Alignment Committee will meet a minimum of four times per year or as required to keep track of issues 
and the progress of the project’s implementation and on-going statewide support to its stakeholders. Additional 
meetings may be scheduled on an individual basis at the request of the committee chair and the CWI Board 
Chairperson. In compliance with Wisconsin's Open Meetings Law, meeting notices will be posted online a week prior 
to the meeting, and members of the public are invited to attend and participate.  

The Resource Alignment Committee chair will facilitate the Resource Alignment Committee meeting, and DWD will 
provide the necessary staffing support as needed. The Committee will follow modified Roberts Rules of Order in the 
conduct of meetings, motions, discussion and voting.  

 

Meeting Agenda 

The Resource Alignment Committee meetings will follow a traditional agenda outline allowing for project status report 
outs such as the following: 

A. Introductory Items such as: 

• Welcome and Introductions 

• Approval of Minutes from last meeting 

• Review of actions arising from previous Resource Alignment Committee meetings. 

B. Review Project Status 

• Overall Status 

 Scope status 

 Schedule status 

• New issues arising since the last Committee meeting 

• Review and approval of project change orders 

• Presentation of recommendations 

• Milestone review 

• Formal acceptance of deliverables 

• Accomplishments against last meeting’s plans 

• Plans for the next reporting period 
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• Outstanding issues, open points, project conflicts  

• Specific requests for assistance of the Resource Alignment Committee 

C. Consideration of other items relevant to the project 

D. Review and summarize new actions from this meeting 

E. Plans, date and location for next meeting  
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