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Friday, March 4, 2005
9:00 a.m. to 11:45 a.m.
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AGENDA

Welcome and Introductions

e Co-Chair - Lee Rasch, Western WI Technical College
Previous Committees’ Meeting Minutes: FOR ACTION
Overview of Mission, Objectives, and Strategies — Pages 1&2
e Co-Chair - Dean Welch, IT Convergence

Brainstorming on Specific Action Plans
e Review predecessor committee work-to-date — Pages 3&4

Task Group Work

e Expectations for Task Group work through June

e Draft template for strategies, actions and outcomes
e Task Group leadership and operations

e Overview of projects for funding for consideration

Convene into three Task Groups
e Agree on strategies and possible action steps

e Decide on Task Group operation — i.e. - group work, individual
work, meetings, conference calls, e-meeting tools, etc.

e Agree on goals for June meeting

Adjourn for lunch and full Council Meeting



