
Status Report of the Ad Hoc Committee to the CWI Workforce Development Committee  
 

Ad Hoc Committee Listening Session Themes and Next Steps 
 
Dominant Themes, as identified by the Ad Hoc Committee, from the listening sessions: 
Below are the 5 most recurring themes identified from the listening sessions on solutions related to 
Wisconsin's workforce system and the improvement of our employment and training efforts:  
 

 Put the "one-stop" back into the One-Stops (Job Centers): Design and implement a truly 
one-stop service delivery system for all customers (employers and job seekers) that 
transcend program funding.  This will require leadership from the Executive Branch and top 
local elected officials (to ensure consistent messages/policies across programs) with input 
from the local staff for the reconstruction of an efficient seamless delivery system.    

 
 Establish a task force of workforce partners with high-level employers and policy-makers at 

the table to identify common solutions for an improved delivery system: 
(a) Develop goals with measurable outcomes for cross-program activities that would be    
grounded in their local plans, state and local policies, etc. as part of joint-planning and 
resource-sharing;  
(b) Design procedures/processes for activity implementation that ensures efficiencies; and    
 (c) Focus activities to support key economic development efforts. 
   

 Establish a creative consortium of workforce partners that expands the current WBD/PIC 
collaborators (such as Manpower) to improve and increase training services for job 
placement in construction, skilled trades, health care and emerging industries across all 
programs with cross-partner/employer involvement for: 
(a) short-term training along with appropriate job placement support (such as English as a 
second language); and  
(b)  long-term training after job placement to meet continued private sector skill needs and   

  improve the self-sufficiency of employees.  
In addition, the consortium would identify blended funding mechanisms to support these  
focused training activities.  

 
 The need for a formal leadership team (with discretionary funds) that meets regularly 

comprised of key operations program managers to: 
(a) identify joint activities with measurable outcomes (such as specific training needs of job      
seekers) and implement strategies across programs;  
(b) link with employers and economic development players on a regular basis; and 
(c) establish common solutions to improve infrastructure issues (such as co-sharing of 
resources). 

 
 The need for regional strategies and planning on training and employment placement 

activities including collaborating on joint grant proposals, finance mechanisms, and revising 
state and federal requirements that are impediments for cross-program cooperation and 
service delivery. Coordinate with the Greater Milwaukee Regional Economic Council. 

             
Next Steps 
Below is the schedule of future meetings for the Ad Hoc Committee to review UWM's project 
findings and make recommendations along with specific implementation strategies to the full 
Committee meeting of December 6, 2005: 

• Wednesday October 12th  
• Friday, October 28th  
• Discuss draft recommendations and implementation steps with full Committee in November 


