






 
Special Response Grant 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
SANMINA – TURTLE LAKE 
Describe the characteristics of the affected worker group.   

1. Occupations and wages  
Total Number Laid Off Lay-Off Date(s) 
 35   October 2008     
 10   January 19, 2009 
Number Laid Off  By Position Title Wage Level 
      3   CNC       NA  
 1   Press  $12,000 /yr 
 3    QA  NA      
2. Skills  
3. Educational levels  
4. Demographics (age, gender, LEP, etc.) 
5. Other features of note  

6 # Females 4 # Males  # Minority 

 # Older Workers 1 # Veterans  # Disability 

3 # Not High School Graduate 7 # High School Graduate 1 # Post High School Education 
 
Summary of services  
 

1. Services provided to date:  7 are currently enrolled, receiving assessment and developing service plans 
2. Planned services:  Job search assistance, short term and long term training 
3. Coordinated services: With Technical College and other resource providers as identified. 
 

Employee Informational Meeting(s):  Date(s):  11-6 and 11-3 08 

Informational Mailing.  Date:  10/25/2008 Ads in local paper and posted in Job Center 

10-30-08 Letters in Employee paychecks 

Comments:  Corporate policy is to give no information.  I worked w/the Turtle Lake HR Director and she can not give any information.  I asked who 
to go to at Corporate level, and was told it would do no good.  Policy is to release no information.  If employees or others make news 
announcements, for instance, and they are not correct, Sanmina can not correct it or give any information.  I made several phone calls and emails 
to try to obtain information, including getting a copy of the TAA petition from the employees, but have not been successful in getting company 
information. 



 
Special Response Grant 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
SGI ( Silicon Graphics) 
Describe the characteristics of the affected worker group.   
 

1. Occupations and wages  
2. Skills  

    Material Handler   $15.43/hour 
    Materials Supervisor   $32/hour 
    Technical Writer   $45/hour 
    Buyer/Planner    $22.75/hour 
    Traffic Coordinator   $23/hour 
    Manufacturing Project Mgr  $48/hour 
    Production Mgr   $35/hour 
    Mfg Tech – Process Engineer $23/hour 
    Product Planner   $20.36/hour 
    MTS – Design    $28/hour 
 

 
3. Educational levels High School to Masters  
4. Demographics (age, gender, LEP, etc.) TBD 
5. Other features of note  

 
 
Summary of services  
 

1. Services provided to date:  Affected employees have attended information sessions 
2. Planned services: Assessment, Job Search Assistance, Training 
3. Coordinated services: With Technical College and other resource providers as identified. 
 

 

 



 
Dislocated Worker Program Quarterly Activity Plan Special Response Grant 
 
Program Operator:  Workforce Resource Inc.      
 
Total Funds: $1,807,391 
 
Effective Dates: From: 07/01/2009  To: 06/30/2010  
 
Note:  Quarterly figures are cumulative. 

  1st quarter 2nd quarter 3rd quarter 4th quarter 

Quarter Date (estimated) 30-Sep-09 31-Dec-09 31-Mar-10 30-Jun-10 

a. Participant Activity         

   Enrolled 344 399 399 399

   Core 344 399 399 399

   Intensive 138 160 160 160

   Training 152 163 166 166

   Support 133 142 145 145

b. Total Exits 0 2 11 399

c. Total Employed at Exit 0 1 7 213
d. Total Entered 
Employment 0 2 11 321

e. Expenditures         

   Administration $44,762 $90,918 $133,335  $177,199 

   Core $43,619 $88,559 $130,354  $172,491 

   Intensive $68,155 $138,373 $203,678  $269,518 

   Training $254,900 $517,514 $761,756  $1,007,996 

   Support $36,200 $73,848 $104,256  $144,800 

Total Expenditures $447,637 $909,211 $1,333,379  $1,772,004 
 
 
DETW-12543 (R. 06/2008)



 
Budget Summary Format - Special Response Grant 

  Administration Program Total 

Staff Salaries $88,236 $409,379  $497,615 

Staff Fringe Benefits $19,469 $179,679  $199,148 

Staff Travel - Total $6,425 $19,187  $25,612 

Communications $4,614 $14,074  $18,688 
Facilites (rent, utilities, 
maitenance) $16,320 $112,192  $128,512 

Office Supplies $2,741 $5,394  $8,135 

Testing & Instructional Materials     $0 

Tuition Payments   $650,400  $650,400 

OJT Reimbursements   $2,202  $2,202 

Relocation Assistance     $0 

Out-of-Area JSA     $0 

Supportive Services   $144,800  $144,800 

Allocated Costs $39,394 $57,498  $96,892 

Other     $0 

TOTAL  $177,199 $1,594,805  $1,772,004 
 
 
 

DETW-12544 (R. 06/2008)



 
Staffing Pattern - Special Response Grant 
List position title, annual salary, % time charged; months charged to the grant, and specific duties performed for this grant. 

 

 Monthly       
Total 

Charged  

Position/Title Salary/Wage X
% 

Charged X # Months =
to 

Project Duties Performed 
         

ADMINISTRATIVE SERVICES (distribution based on administrative cost pool)  

Executive Director $7,031 x 0.3373 x 12 = $28,460 
Program Planning, Implementation, 
Monitoring 

Office Manager $2,918 x 0.3373 x 12 = $11,811 Agency Office operations, personnel, etc. 
Director of Administration $4,679 x 0.3373 x 12 = $18,939 FIS/MIS Oversite 
Financial Accounts Payable 
Specialist $2,918 x 0.3373 x 12 = $11,811 Accounts Payable Processing 
Financial Payroll/MIS Specialist $2,918 x 0.3373 x 12 = $11,811 Payroll Processing + External MIS  
Fiscal File Clerk $1,336 x 0.3371 x 12 = $5,404 FIS/MIS Filing 

     
Subtotal Administrative Staff 

Cost  $88,236  
         
         

PROGRAM SERVICES  
Workforce Coordinator $3,861 x 2.7498 x 12 = $127,405 Training activity coordination/development 

Workforce Consultant $3,028 x 5.4997 x 12 = $199,836 
Outreach-Intake-Training-Case 
Management 

Resource Specialist $2,490 x 2.7489 x 12 = $82,138 Outreach-Intake-Training-Case Support 
     Subtotal Program Staff Cost  $409,379  
        
         
        Staffing Grand Total  $497,615  

 
 
 
DETW-12545 (R. 06/2008)



 
Supplemental Narrative 
 
A. Provide a brief narrative describing pertinent features of the proposed project or target 

groups that are not addressed elsewhere in your proposal.  This could include for example, 
characteristics of the dislocated worker population that require special services, innovative 
service strategies, etc. 

 
B. New grants.  Please provide the following information at the time your WDA makes the first 

request for Special Response funds in a program year.  Provide updates to this information 
at the time of a grant modification if significant changes have occurred. 

 
1. Describe how Special Response funds are coordinated with and used to supplement the 

resources and services available through the local formula allocation funded dislocated 
workers program and how the need for Special Response funds is determined. 

 
 The need for SR funds are based on dislocations that affect 25 or more employees. 
  

2. Description of local policies and processes: 
 

a. That ensure that all available sources of funds for training and supportive service are 
identified and used before the expenditure of WIA funds (Pell, TAA, veteran’s 
benefits, etc.); 
  
Staff work closely with Technical College staff and TAA staff to coordinate available 
resources for participant training. 

 
b. For determining local eligibility for and prioritizing services to dislocated workers, 

including how any local waiting lists for services are established and managed; 
 

When the WDB determines that local adult funds are limited and it is necessary to 
implement “priority of service” policies in provision of intensive and training services 
(including ITAs) to program eligible adults, veterans priority as well as priority to 
public assistance recipients and low income individuals required in WIA regulation 
will be considered.  (See section VI of the WIA Local Plan) 
 

c. How labor market information is used to determine that dislocated workers are 
unlikely to return to the previous industry or occupation and to determine appropriate 
service options.  Identify in-demand and targeted occupations in your WDA. 

 
The current state of the labor market presents significant challenges for non-
traditional employees including minorities, older individuals, youth, individuals with 
disabilities and other populations for whom past difficulties in gaining access to job 
opportunities has re-emerged.  Employers who are hiring, will find increasing 
availability of displaced, experienced and skilled workers who will be in a much better 
competitive position to obtain the limited number of currently available employment 
opportunities.  While longer-term trends may allow employers to consider these more 
marginally prepared individuals in the future, they will experience increased 
competition in the short-run.  
 

 
C. Provide a brief narrative explanation for any of the following that apply to your application. 
 

1. Cost per participant exceeds $2,500. 



 
Actual cost per is $4,441.  Training costs occur at higher concentration for this grant than 

 other WIA grants.  3M and HTI training should also high be higher.    
  
2. Target groups have been laid off for more than 4 months.  Explain what services have 

already been provided and why this group is still in need of services. 
  
 The current state of the labor market is presenting greater challenges for laid off workers 
 to find immediate employment. 

 
3. Plan is to serve 50% or more of the affected group.  Explain how the number to be 

served was determined. 
  
 Service established with consultation of local employers and field staff who know local 
 area and targeted population. 
 

 
4. Target group(s) are TAA eligible.  Identify what services this project will provide that are 

not available through the TAA program.  Describe the process for coordinating services 
across the WIA Local Dislocated Worker Program/Special Response Grant and TAA 
programs.  Include a description of customer flow and the role of each program in 
providing assessment, employability plan development, case management, placement 
services, training and follow-up. 

  
 We make every t to work closely with local TAA provider.  Certain support-type costs are 
 paid with special response funds when TAA funds are limited or run out.  Certain 
 expenses for child care put substantial burden on TAA program and are included  

in special response grant applications. 
 
 

5. Initial rapid response or worker orientation meetings have not been held.  Explain why 
these meetings have not been held.  Include any information you have about the 
affected group that justifies their inclusion in the grant.  

 
 We seem to have more difficulty in getting employers to cooperate with us in the 
 dislocation process.  Fewer employers even provide prior notice of lay-offs and it is now 
 more the norm than the exception where employers will not cooperate with us in 
 providing us the opportunity to come on site to provide Rapid Response services to 
 these employees.  Often we do not hear about the dislocations until after they occur. In 
 order to reach the effected workers, our staff are conducting regular dislocated meetings 
 that are open to the general public.  We are focusing these meetings in Chippewa and 
 Eau Claire Counties as these are the counties that are experiencing higher lay offs. 
 Our Regional Coordinator, Susan Lane recently made local and state representatives 
 aware of these issues.  
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Special Response Grant – Continuing Target Groups Carried into PY2009 
 
WDA  8  West Central 
 
Please list target groups approved in PY2008 from which you are requesting to serve participants in PY2009.  Indicate the most recent layoff 
date and the number of participants to be carried over.  There must be a minimum of 5 participants in order to carry over a group.  In addition, 
provide the reason for continued Special Response service to the group. 
 
Total Number of Participants Carried Into PY2009     239   
 

Target Group Most Recent 
Layoff Date 

# of 
Participants  Justification 

Andersen Menomonie 11/2008 24 Approved in Current PY 
Cummins - Neilsville  9 Lay-offs are continuing 
HTI 05/2009 13 Enrolled 

15 Anticipated 
Lay-offs continue 

Lakeside Health 12/2005 14 14 particpants are in the process of completing their 
educational programs.  Please see chart below. 

L.O. Simmenstad  07/2008 5 5 or more are receiving services 
Minnesota Rubber and Plastics 2/2009 2 Enrolled 

5 Anticipated 
Recent Lay off 
Employees are still being identified 
Lay offs are continuing 

Regal Beloit 03/2009 80 Enrolled 
42 Anticipated  

Lay-offs occurred later than anticipated and they are 
continuing 

    
Sanmina 05/06/2009 7 Enrolled 

20 Anticipated 
Lay offs are continuing 

SGI 03/2009 9 Enrolled 
5 Anticipated 

Lay offs are continuing 

 
 
 
 
 
  
Previous Program Year Carry-in Detail 



 

 
 
DISLOCATION 
EMPLOYER 

DISLOCATION 
DATE VENDOR PROGRAM NAME-TYPE

FT/PT 
STATUS

START 
DATE  

END 
DATE 

Lakeside 
Health 12/8/2005 CVTC RN FT 11/29/05 05/30/10
Lakeside 
Health 1/31/2006 CVTC Admin Assistant PT 08/25/08 05/20/10
Lakeside 
Health 12/19/2005 CVTC 

Business 
Management PT 01/12/09 12/31/09

Lakeside 
Health 1/31/2006 CVTC Medical Assistant FT 11/10/05 12/30/10
Lakeside 
Health 12/19/2005 CVTC RN PT 12/14/05 07/30/10
Lakeside 
Health  CVTC RN PT   
Lakeside 
Health 12/1/2005 CVTC RN FT 01/15/06 05/15/10
Lakeside 
Health 9/22/2005 CVTC 

Business 
Management FT 01/15/06 05/15/10

Lakeside 
Health 12/19/2005 

not 
attending not attending n/a n/a 

Lakeside 
Health 12/8/2005 

not 
attending not attending FT 12/15/05 05/30/10

Lakeside 
Health 12/22/2005 CVTC R. Therapist FT 01/15/06 05/15/10
Lakeside 
Health 12/1/2005 CVTC RN FT 12/01/05 08/01/09
Lakeside 
Health 12/8/2005 CVTC Office Assistant FT 12/16/05 12/23/09
Lakeside 
Health 12/8/2005 CVTC RN FT 12/20/05 12/23/09

 
Updated 4/2009 



 
Funding Request I 

Western Workforce Development Area 
 
Special Response Grant Request – $253,949 (7/1/09-12/31/09, $415,998 (7/1/09-6/30/10) 
 
Continuing target groups – Miniature Precision Components, Inc., LaCrosse Footwear, Cardinal 
IG, NCR Consumables, Trane Company, PACAL Industries 
 
New target groups – Northern Engraving, Toro, TRW 
 
Proposed number served – 299 
 
Performance Analysis  
PY2008 Local Dislocated Worker Program (through 3/31/09) 
Enrollments – 386 
Expenditures – $386,201 (67% of total funds available) 
 
PY2008 Special Response (through 3/31/09) 
Enrollments – 51 (102% of plan) 
Number in Training – 5 (10% of enrollments) 
Outcomes – 0 exits; 0 were employed at exit (0%) 
Expenditures – $2,912 (2% of total funds available) 
 
National Emergency Grant – Flood (through 3/31/09) 
Grant (9/21/07-6/30/09) 
Enrollments – 50 
Number in Training – 0 
Expenditures - $380,107 (84% of total funds available) 
 
Recommendation – Staff recommend the approval of three new and six continuing target 
groups and $253,949 in funding. 
 
 



Special Response Grant – NEW GRANT PY2009 
Dislocated Worker Program Identification Summary 

 
Date Submitted May 15, 2009      

 
Program Operator Identification Summary 
 
Program Operator: Workforce Connections, Inc.   Phone:  608-789-5620 
 
Address: 402 North 8th Street La Crosse, WI    Zip:  54601      
 
Contact Person:  Beth Sullivan, Director of Planning and Marketing 
 
Program Summary 
 
New Target Groups Affected:  Northern Engraving; Toro and TRW 
 
Continuing Target Groups:   Miniature Precision Components, Inc.; La Crosse Footwear; 
Cardinal IG, NCR Consumables; Trane Company; PACAL Industries  
 
Geographic Area Served:  Western Wisconsin WDA (Buffalo, Crawford, Jackson, Juneau, 
Monroe, La Crosse, Trempealeau and Vernon Counties) 
 
Performance/Award Period Start Date: 7/1/09           End Date: 6/30/2010        
 
 
Proposed Funding $ (%) 
Administration 31,742 7.6% 
Program Costs 384,256 92.4% 
Total 415,998 100% 

 
 
Proposed Outcomes 
Participants Carried In From Prior Program Year      93 
New Participants      206 
Total Enrollments      299 
Total Exits        104 
Total Employed at Exit      88 
% Employed at Exit      85% 
Cost/Participant $1,391.30 

 
Date of Review by: 
 
WDB  1/30/09            LEO: 1/30/09 
 
Labor Organization (if applicable) 1/30/09 
 
DETW-12540-E (R. 06/2008) 
 

 



 
Dislocated Worker Program Performance Summary - Special Response Grant  
 
 
Month Ending      Fiscal Ending 
04/30/2009          3/31/09 

Local Program 
Current Year PY2008 
7/1/2008 – 6/30/2009 

Local Program 
Prior Year PY2007 
7/1/2007 – 6/30/2008 

Special Response 
Grant PY2008  
3/12/09 – 6/30/2009 

National Emergency 
Grant PY2007  
7/1/2007 – 6/30/2009 

Participant Data Plan Actual Plan Actual Plan Actual Plan Actual 
*Enrolled 233 428 166 204 194 82 80 51
*Exits 119 118 50 77 40 0 80 30
*Exits to Employment 107 77 45 65 36 0 72 20
**Entered Employment Rate 90% 96.4% 89% 91.3%
**6 mos. Earnings Change $14,400 $12,933 $14,175 $13,035
**Employment Retention Rate 96% 100% 94% 91.5%
**Credential Attainment Rate 78% 90.5% 76% 86.8%

 

Financial Data Plan Actual Plan Actual Plan Actual Plan Actual 
Allocation/Award 
 Current Year 568,823 459,290 144,979 452,348

 Carry-In 87,288 40,153
 Funds Transferred In 
 Funds Transferred Out 

 

***Expenditures 473,489 499,443  2,912 380,108
 % of Planned  72% 100%  2% 84%
Funds Available 182,622 0.00  142,067 72,240
Cost/Participant N/A 2,448.25  N/A N/A
Cost/Entered Empl. N/A 7,683.74  
Acceptable Sources of Data: *DWD Job Center Systems Data Warehouse (webi); **DWD issued quarterly performance reports and  
***DWD CORe reporting system 
Participant Data is most current quarterly information available through DWD produced data sources.  The following definitions apply: 
Enrolled – eligible dislocated worker receiving at least a staff-assisted service 
Exits – exited from dislocated worker services (all fund sources) 
Exits to Employment - total employed at the time of exit from dislocated worker services  
Entered Employment – number employed in the 1st quarter after exit divided by the number who exited in the quarter 
Entered Employment Rate – number employed the first quarter after exit divided by the number exited during the quarter 
Average 6 mos. Earnings  – earnings in 2nd and 3rd quarters after the exit quarter divided by the number who exited in the quarter 
Employment Retention Rate –number employed in both the 2nd and 3rd quarter after exit divided by the number who exit during the quarter 
Credential Attainment Rate – of those receiving training services, the number employed in the 1st quarter after exit and who have received a credential by the 3rd quarter after exit 
 
Financial Data is most current quarterly information as reported to DWD through the CORe system 
 
DETW-15078-E (R. 06/2008)

 



 

 

Special Response Grant – Summary of Affected Groups (new and continuing target groups) 
 
Name of Company Miniature Precision 

Components, Inc. 
La Crosse Footwear NCR Consumables Trane Company 

 
Facility Location 

Prairie du Chien, WI La Crosse, WI Viroqua, WI La Crosse, WI 

 
Number Affected 

84 (1-20-09) 
100 (4-17-09) 

25 81 281 

 
Type of Business 

Manufacturing Distribution Manufacturing Manufacturing 

 
Union Involved 

n/a n/a n/a International Association 
of Machinists and 
Aerospace Workers-
District Lodge 66 

 
Layoff/Closing Date(s) 

January 20, 2009 April 2009 March 31, 2009 February1, 2009 
March 2, 2009 
April 13, 2009 

 
Initial Rapid Response Date 

December 16, 2008 
March 4, 2009 

January 21, 2009 January 22, 2009 February 1, 2009 
March 2, 2009 
April 13, 2009 

 
Worker Orientation Dates 

December 16, 2008 
and March 4, 2009 

January 21, 2009 January 22, 2009 Feb.6, March 5 and April 
16, 2009 

 
Number at Orientations 

118 total 26 61 86 total 

 
Number Surveyed 

120 26 80 92 

 
Total interested in services 

85 16 71 80 

 
WIA enrollment status 

8 2 27 24 

 
TAA Status 

n/a n/a n/a Eligible-approved 
February 2009 

 
Total to be served this PY 

64 10 60 50 

 
DETW-15079-E (R. 06/2008) 
 
 
 
 
 



 

 

Special Response Grant – Summary of Affected Groups (new and continuing target groups) 
 
Name of Company PACAL Northern Engraving Toro TRW 
 
Facility Location 

La Crosse, WI Sparta, WI Tomah, WI Ettrick, WI 

 
Number Affected 

96 25 235 62 

 
Type of Business 

Metal Fabrication Manufacturing Manufacturing Manufacturing  

 
Union Involved 

UAW-Local 316 n/a n/a n/a 

 
Layoff/Closing Date(s) 

January 30, 2009 Between January 1 and 
May 1, 2009 

April 20, 2009 June 25, 2009 

 
Initial Rapid Response Date 

March 6, 2009 
March 10, 2009 

February 16, 2009 April 13, 2009 May 6, 2009 

 
Worker Orientation Dates 

March 6 and March 
10, 2009 

February 16, 2009 April 13, 2009 May 6, 2009 

 
Number at Orientations 

36 25 33 54 

 
Number Surveyed 

37 25 33 52 

 
Total interested in services 

34 22 20 38 

 
WIA enrollment status 

13 9 2 4 

 
TAA Status 

n/a n/a n/a Will be applying 

 
Total to be served this PY 

20 15 20 35 

 
DETW-15079-E (R. 06/2008) 
 
 
 
 



 

 

Special Response Grant – Summary of Affected Groups (new and continuing target groups) 
 
Name of Company Cardinal IG    
 
Facility Location 

Tomah, WI    

 
Number Affected 

73    

 
Type of Business 

Manufacturing    

 
Union Involved 

n/a    

 
Layoff/Closing Date(s) 

February 1, 2009    

 
Initial Rapid Response Date 

January 21, 2009    

 
Worker Orientation Dates 

January 21, 2009    

 
Number at Orientations 

37    

 
Number Surveyed 

56    

 
Total interested in services 

37    

 
WIA enrollment status 

19    

 
TAA Status 

n/a    

 
Total to be served this PY 

25    

 
DETW-15079-E (R. 06/2008) 



 

Special Response Grant-Miniature Precision Components, Inc. 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
1. Occupations and wages 

Occupation: Quality Engineer-3, Molding-3, General Labor-8, Supervisory-2, other-4  
       Wages: Less than $9.00-1, $9.01 to 11.00-51, $11.01 to 14.00-46, $14.01 to $18.00-16, $18.01 to $21.00-4, Over $21.01-1  
  
2. Skills-Equipment maintenance, problem solving, operation monitoring, quality control, operation and control, etc.  
3. Educational levels: Less than high school-12, GED/HSED-7, High School Grad-54, Some college courses-35, Associate Degree-7, Bachelors 

Degree-6, Graduate Degree-1  
4. Demographics (age, gender, LEP, etc.) 

Age: 18-21=2, 22-35=33, 36-45=28, 46-55=35, 56 and over=22 
Gender: Male=61  Female=59 
Race/Ethnicity: White (not Hispanic)=115 Black(not Hispanic)=1, American Indian=1, Hispanic=3 
Disability that may affect job search: Yes=5, No=106, Not Sure=8 

5. Other features of note 
Tenure: Less than 5 years=67, 5-10 years=35, 11-20 years=13, Over 20 years=2 
Earning Status: One wage earner in the household=65  Other wage earner in household=55 
Plans: Find immediate employment=55 Short term training=37, Long-term training=49, Retire=3 

 
 
Summary of services  
 
1. Services provided to date: initial rapid response meetings and worker orientation 
2. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

3. Coordinated services-services will be coordinated with TAA and other WIA grants were applicable. 
 
 
 
 

 



 

DETW-15080-E (R. 06/2008) 
Special Response Grant-La Crosse Footwear 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
6. Occupations and wages 

Occupation: Order Filler-7, Distribution-8, Laborer-6, Supervisory-2, other-3 
 
Wages: Less than $9.00-0, $9.01 to 11.00-0, $11.01 to 14.00-14, $14.01 to $18.00-10, $18.01 to $21.00-1, Over $21.01-1  

  
7. Skills-reading comprehension, critical thinking, time management, monitoring, quality control, etc.  
8. Educational levels: Less than high school-1, GED/HSED-1, High School Grad-20, Some college courses-4, Associate Degree-1, Bachelors 

Degree-1, Graduate Degree-0  
9. Demographics (age, gender, LEP, etc.) 

Age: 18-21=0, 22-35=0, 36-45=1, 46-55=6, 56 and over=19 
Gender: Male=16  Female=10 
Race/Ethnicity: White (not Hispanic)=25  American Indian=1 
Disability that may affect job search: Yes=3, No=20, Not Sure=3 

10. Other features of note 
Tenure: Less than 5 years=0, 5-10 years=1, 11-20 years=2, Over 20 years=23 
Earning Status: One wage earner in the household=10  Other wage earner in household=14 
Plans: Find immediate employment=11 Short term training=6, Long-term training=6, Retire=2 

 
 
Summary of services  
 
4. Services provided to date: initial rapid response meeting and worker orientation 
5. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

6. Coordinated services: services will be coordinated with TAA and other WIA grants when applicable. 
 
DETW-15080-E (R. 06/2008) 

 



 

 
Special Response Grant-NCR Consumables 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
11. Occupations and wages 

Occupation-Press Operator-30, Maintenance-6, Supervisory-9, Packer-7, Resource Planner-7, other-21 
 
Wages: Less than $9.00-1, $9.01 to 11.00-51, $11.01 to 14.00-46, $14.01 to $18.00-16, $18.01 to $21.00-4, Over $21.01-1  

  
12. Skills-equipment maintenance, problem solving, operation monitoring, quality control, operation and control, etc.  
13. Educational levels: Less than high school-4, GED/HSED-7, High School Grad-44, Some college courses-15, Associate Degree-6, Bachelors 

Degree-9, Graduate Degree-0  
14. Demographics (age, gender, LEP, etc.) 

Age: 18-21=0, 22-35=11, 36-45=15, 46-55=34, 56 and over=10 
Gender: Male=50  Female=30 
Race/Ethnicity: White (not Hispanic)=79 Asian/Pacific Islander=1 
Disability that may affect job search: Yes=4, No=70, Not Sure=6 

15. Other features of note 
Tenure: Less than 5 years=19, 5-10 years=12, 11-20 years=22, Over 20 years=28 
Earning Status: One wage earner in the household=26  Other wage earner in household=51 
Plans: Find immediate employment=41 Short term training=42, Long-term training=20, Retire=3 

 
 
Summary of services  
 
7. Services provided to date: initial rapid response meeting and worker orientation 
8. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

9. Coordinated services: services will be coordinated with TAA and other WIA grants when applicable. 
 
 

 



 

 
Special Response Grant-Trane Company 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
16. Occupations and wages 

Occupation-Assembly/Laborer-25, Machinist-20, Welder-19, other-28 
 
Wages: Less than $9.00-0, $9.01 to 11.00-2, $11.01 to 14.00-5, $14.01 to $18.00-56, $18.01 to $21.00-23, Over $21.01-4  

  
17. Skills- Equipment maintenance, problem solving, operation monitoring, quality control, operation and control, etc.   
18. Educational levels: Less than high school-0, GED/HSED-6, High School Grad-39, Some college courses-34, Associate Degree-8, Bachelors 

Degree-4, Graduate Degree-1  
19. Demographics (age, gender, LEP, etc.) 

Age: 18-21=1, 22-35=11, 36-45=34, 46-55=28, 56 and over=18 
Gender: Male=56  Female=36 
Race/Ethnicity: White (not Hispanic)=79 Black(not Hispanic)=1, Asian/Pacific Islander=10, Hispanic=1 
Disability that may affect job search: Yes=1, No=75, Not Sure=11 

20. Other features of note 
Tenure: Less than 5 years=12, 5-10 years=23, 11-20 years=55, Over 20 years=1 
Earning Status: One wage earner in the household=39  Other wage earner in household=46 
Plans: Find immediate employment=25 Short term training=30, Long-term training=47, Retire=2 

 
 
Summary of services  
 
10. Services provided to date: initial rapid response meetings and worker orientation. 
11. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

12. Coordinated services: services will be coordinated with TAA and other WIA grants when applicable. 
 

 



 

Special Response Grant-PACAL Industries 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
21. Occupations and wages 

Occupation-Welder-37 
 
Wages: Less than $9.00-0, $9.01 to 11.00-0, $11.01 to 14.00-3, $14.01 to $18.00-24, $18.01 to $21.00-9, Over $21.01-0  

  
22. Skills- equipment maintenance, math, critical thinking, equipment selection, quality control, reading comprehension, etc.  
23. Educational levels: Less than high school-3, GED/HSED-9, High School Grad-4, Some college courses-15, Associate Degree-2, Bachelors 

Degree-1, Graduate Degree-3  
24. Demographics (age, gender, LEP, etc.) 

Age: 18-21=4, 22-35=10, 36-45=10, 46-55=10, 56 and over=3 
Gender: Male=34  Female=3 
Race/Ethnicity: White (not Hispanic)=21 Black(not Hispanic)=1, American Indian=1, Asian/Pacific Islander=14 
Disability that may affect job search: Yes=3, No=31, Not Sure=2 

25. Other features of note 
Tenure: Less than 5 years=21, 5-10 years=7, 11-20 years=9, Over 20 years=0 
Earning Status: One wage earner in the household=23  Other wage earner in household=11 
Plans: Find immediate employment=11 Short term training=17, Long-term training=24, Retire=0 

 
 
Summary of services  
 
13. Services provided to date: initial rapid response meetings and worker orientation. 
14. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

15. Coordinated services: services will be coordinated with TAA and other WIA grants when applicable. 
 
 
 

 



 

Special Response Grant-Northern Engraving 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
26. Occupations and wages 

Occupation: Administrative-7, Customer Service-3, Supervisory-5, Machinist-3, other-7 
 
Wages: Less than $9.00-1, $9.01 to 11.00-3, $11.01 to 14.00-9, $14.01 to $18.00-8, $18.01 to $21.00-2, Over $21.01-1  

  
27. Skills- Equipment maintenance, problem solving, operation monitoring, quality control, operation and control, etc. 
28. Educational levels: Less than high school-1, GED/HSED-1, High School Grad-11, Some college courses-5, Associate Degree-4, Bachelors 

Degree-3, Graduate Degree-0  
29. Demographics (age, gender, LEP, etc.) 

Age: 18-21=0, 22-35=0, 36-45=6, 46-55=10, 56 and over=9 
Gender: Male=6  Female=19 
Race/Ethnicity: White (not Hispanic)=24 Asian/Pacific Islander=1 
Disability that may affect job search: Yes=1, No=22, Not Sure=2 

30. Other features of note 
Tenure: Less than 5 years=1, 5-10 years=2, 11-20 years=4, Over 20 years=17 
Earning Status: One wage earner in the household=7  Other wage earner in household=18 
Plans: Find immediate employment=13 Short term training=10, Long-term training=2, Retire=0 

 
 
Summary of services  
 
16. Services provided to date: initial rapid response meetings and worker orientation. 
17. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

18. Coordinated services: Services will be coordinated with TAA and WIA grants when applicable. 
 
 
 

 



 

 
Special Response Grant-Toro 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
31. Occupations and wages 

Occupation: Welding-12, Assembly-11, Forklift-4, Clerical-2, other-4 
 
Wages: Less than $9.00-0, $9.01 to 11.00-1, $11.01 to 14.00-3, $14.01 to $18.00-14, $18.01 to $21.00-15, Over $21.01-0  

  
32. Skills- Equipment maintenance, problem solving, operation monitoring, quality control, operation and control, etc.   
33. Educational levels: Less than high school-0, GED/HSED-3, High School Grad-20, Some college courses-9, Associate Degree-0, Bachelors 

Degree-0, Graduate Degree-1  
34. Demographics (age, gender, LEP, etc.) 

Age: 18-21=5, 22-35=10, 36-45=8, 46-55=6, 56 and over=4 
Gender: Male=22  Female=11 
Race/Ethnicity: White (not Hispanic)=32 American Indian=1 
Disability that may affect job search: Yes=1, No=29, Not Sure=2 

35. Other features of note 
Tenure: Less than 5 years=29, 5-10 years=2, 11-20 years=0, Over 20 years=0 
Earning Status: One wage earner in the household=13  Other wage earner in household=20 
Plans: Find immediate employment=13 Short term training=13, Long-term training=6, Retire=0 

 
 
Summary of services  
 
19. Services provided to date: initial rapid response meetings and worker orientation. 
20. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

21. Coordinated services: services will be coordinated with TAA and other WIA grants when applicable. 
 
 

 



 

 
Special Response Grant-TRW 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
36. Occupations and wages 

Occupation:Assembly-28, Maintenance-5, Quality Assurance-3, Electronics-4, other-12 
 
Wages: Less than $9.00-0, $9.01 to 11.00-3, $11.01 to 14.00-34, $14.01 to $18.00-8, $18.01 to $21.00-2, Over $21.01-5  

  
37. Skills- Equipment maintenance, problem solving, operation monitoring, quality control, operation and control, etc. 
38. Educational levels: Less than high school-3, GED/HSED-3, High School Grad-31, Some college courses-6, Associate Degree-6, Bachelors 

Degree-2, Graduate Degree-0  
39. Demographics (age, gender, LEP, etc.) 

Age: 18-21=0, 22-35=1, 36-45=9, 46-55=20, 56 and over=22 
Gender: Male=10  Female=42 
Race/Ethnicity: White (not Hispanic)=52  
Disability that may affect job search: Yes=3, No=41, Not Sure=8 

40. Other features of note 
Tenure: Less than 5 years=0, 5-10 years=7, 11-20 years=3, Over 20 years=42 
Earning Status: One wage earner in the household=18  Other wage earner in household=34 
Plans: Find immediate employment=17 Short term training=20, Long-term training=10, Retire=0 

 
 
Summary of services  
 
22. Services provided to date: initial rapid response meetings and worker orientation.  
23. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

24. Coordinated services: services will be coordinated with TAA and other WIA grants when applicable. 
 

 



 

 

 
Special Response Grant-Cardinal IG 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups. 
 
 
Describe the characteristics of the affected worker group.   
 
41. Occupations and wages 

Occupation-Production/Assembly-25, Glass handler-19, Quality Control-3, other-5 
 
Wages: Less than $9.00-0, $9.01 to 11.00-2, $11.01 to 14.00-29, $14.01 to $18.00-25, $18.01 to $21.00-0, Over $21.01-0  

  
42. Skills-Equipment maintenance, problem solving, operation monitoring, quality control, operation and control, etc.  
43. Educational levels: Less than high school-10, GED/HSED-7, High School Grad-26, Some college courses-9, Associate Degree-3, Bachelors 

Degree-1, Graduate Degree-0  
44. Demographics (age, gender, LEP, etc.) 

Age: 18-21=6, 22-35=31, 36-45=11, 46-55=9, 56 and over=0 
Gender: Male=36  Female=22 
Race/Ethnicity: White (not Hispanic)=54 Asian/Pacific Islander=1, Hispanic=1 
Disability that may affect job search: Yes=1, No=51, Not Sure=4 

45. Other features of note 
Tenure: Less than 5 years=54, 5-10 years=0, 11-20 years=0, Over 20 years=0 
Earning Status: One wage earner in the household=28  Other wage earner in household=24 
Plans: Find immediate employment=26 Short term training=16, Long-term training=22, Retire=1 

 
 
Summary of services  
 
25. Services provided to date: initial rapid response meetings and worker orientation. 
26. Planned services Core-outreach and intake, job search and placement assistance, initial skills assessment, labor market information, 

supportive services information, resume development, job application assistance and follow-up services.  Intensive-comprehensive 
assessments, diagnostic testing, individual employment plans, case management, career counseling and planning, workshops, job 
development/coaching, prevocational training, interviewing and supportive skills.  Training-customized short-term training, occupational skills 
training, on-the-job training, workplace training, skills upgrading and retraining and job readiness training.  Supportive Services-dependent 
care, work related uniforms and tools, transportation assistance and work related physical exams. 

27. Coordinated services: services will be coordinated with TAA and WIA grants when applicable.  
 
 



 

 

Dislocated Worker Program Quarterly Activity Plan Special Response Grant 
 
Program Operator:  Workforce Connections, Inc. 
 
Total Funds: $415,998 
 
Effective Dates: From: 7/1/09 To: 6/30/2010  
 
Note:  Quarterly figures are cumulative. 
 

 1st quarter 2nd quarter 3rd quarter 4th quarter 

Quarter Ending 9/30/2009 12/31/2009 3/31/2010 6/30/2010 

a. Participant Activity  

 Enrolled 193 263 283 299

 Core Services 193 263 283 299

 Intensive Services 193 263 283 299

 Training Services 53 58 78 83

 Supportive Services 100 135 185 209

b. Total Exits 26 52 78 104

c. Total Employed at Exit 22 44 66 88

d. Expenditures  

 Administration $12,697 $19,045 $25,394 $31,742

 Core Services $76,621 $114,932 $153,243 $191,554

 Intensive Services $51,081 $76,621 $102,162 $127,702

 Training Services $20,000 $34,350 $47,750 $50,000

 Supportive Services $6,000 $9,000 $10,000 $15,000

Total Expenditures $166,399 $253,949 $338,548 $415,998

 
DETW-12543 (R. 06/2008)



 

 

Budget Summary Format - Special Response Grant 
 
 

 Administration Program Total 

Staff Salaries $19,889 $175,136 $195,025

Staff Fringe Benefits $7,253 $100,000 $107,345

Staff Travel  $2,000 $2,000

Communications $2,000 $2,000

Facilities 

Office Supplies $2,000 $2,000

Testing &  
Instructional Materials 

Tuition Payments $50,000 $50,000

OJT Reimbursements 

Relocation Assistance 

Out-of-Area JSA 

Supportive Services $15,000 $15,000

Allocated Costs $4,500 $35,027 $39,527

Other (specify) $100 $3,000 $3,100

TOTAL $31,742 $384,256 $415,998
 

DETW-12544 (R. 06/2008)



 

 

Staffing Pattern - Special Response Grant 
List position title, annual salary, % time charged; months charged to the grant, and specific duties performed for this grant. 

Position/Title 
    Monthly 
Salary/Wage     x %Charged     x # Months         = 

Total Charged 
to Grant Duties Performed in Grant 

ADMINISTRATIVE COSTS  

Executive 
Director/Director of 
Admin Support $7,597 5.0%   x 12     = $ 4,558 

Grant oversight and 
employer relations 

Director of Finance $4,470 5.0% 12 $2,682 
Fiscal management and 
reporting 

Director of Program 
Operations $4,470 10% 12 $5,364 

Oversight, coordination, 
supervision and technical 
assistance 

Director of Planning 
and Marketing $4,470 5.0% 12 $2,682 

Grant planning and 
modifications 

Planning Coordinator $2,557 5.0% 12 $1,534 Planning and Marketing 

Accounting 
Coordinator $2,557 10.0%   x 12    = $ 3,068 

Voucher payment, payroll, 
accounts payable 

 
 Total Administrative Staff Cost $ 19,889  

PROGRAM COSTS 

Program Manager $3,430 15.0%  x 12    = $ 6,174 Supervision and technical 
assistance 

Workforce 
Development 
Manager 

$3,947     x 5.0%   x 12    = $ 2,368 Rapid response activities, 
customized training and job 
development 

Management 
Information Specialist 

$2,484     x 10.0%   x 12    = $ 2,981 Clerical support to case 
managers and participants 

Employment/Training 
Coordinator-LAX 

$2,727     x 100%   x 12    = $ 32,723 Case management activities



 

 

Employment/Training 
Coordinator-LAX 

$2,727     x 50%   x 12    = $ 16,361 Case management activities

Employment/Training 
Coordinator-CR 

$2,727     x 100%   x 12    = $ 32,723 Case management activities

Employment/Training 
Coordinator-MN 

$2,727    x 100%   x 12    = $ 32,723 Case management activities

Employment/Training 
Coordinator-TP 

$2,727 50% 12 $16,361 Case management activities

Employment/Training 
Coordinator-VN 

$2,727     x 100%   x 12    = $ 32,723 Case management activities

 
 Total Program Staff Cost $ 175,136  
 
 Staffing Grand Total $ 195,025  

DETW-12545 (R. 06/2008)



 

 

Supplemental Narrative 
 
A. Provide a brief narrative describing pertinent features of the proposed project or target 

groups that are not addressed elsewhere in your proposal.  This could include for example, 
characteristics of the dislocated worker population that require special services, innovative 
service strategies, etc. 

 
B. New grants.  Please provide the following information at the time your WDA makes the first 

request for Special Response funds in a program year.  Provide updates to this information 
at the time of a grant modification if significant changes have occurred. 

 
1. Describe how Special Response funds are coordinated with and used to supplement the 

resources and services available through the local formula allocation funded dislocated 
workers program and how the need for Special Response funds is determined. 

 
Local formula allocations are used throughout the program year to fund services to 
dislocated workers affected by layoff.  Once a dislocated workers enters the program, 
the Employment Coordinator works with the worker to outline an employment re-entry 
and retraining program.  Projections of spending are made for the program year for 
dislocated workers in a re-training plan and/or job search plan.  Funds are then allocated 
to the participant to cover his or her plan.    
 
 Special response funding is used to cover workers from larger layoffs, when local 
formula funding is not sufficient to enroll all affected employees in the local grant.  This is 
done to ensure that all affected employees from the dislocation can access the same 
level of services.   

 
2. Description of local policies and processes: 
 

a. That ensure that all available sources of funds for training and supportive 
service are identified and used before the expenditure of WIA funds (Pell, TAA, 
veteran’s benefits, etc.); 
 
WIA funding is used only after all possible avenues of funding have been explored.  
Employment Coordinators are reminded to look for other sources of funding.  
Coordinators need to verify that other sources of funding were used first or that other 
sources of funding were not available and include this in writing on training vouchers 
and within the participant files. 
 
Training and supportive assistance is provided only to WIA individuals who are 
registered for services and enrolled, or in WIA follow-up services.  Supportive 
services are provided based on activities that have been pre-approved within the 
WIA Individual Employment Plan. 
 
 

 
b. For determining local eligibility for and prioritizing services to dislocated 

workers, including how any local waiting lists for services are established and 
managed; 

 
Local eligibility and services are prioritized using the WIA local plan and the direction 
that was provided by the Western Wisconsin Workforce Development Board, Inc. 
(WDB) via the planning committee.  Priority preference should be given to veteran’s 
and veteran’s spouses.  Additional direction includes: 



 

 

1. An individual meeting low income or recipient of public assistance who is also a 
veteran or veteran’s spouse would receive the highest priority; 

2. Recipients of public assistance would receive the next priority of services; 
3. Eligible veterans and spouses have priority over non-veterans for the third 

priority; 
4. Other local discretionary target population groups or weighted criteria process. 

 
c. How labor market information is used to determine that dislocated workers are 

unlikely to return to the previous industry or occupation and to determine 
appropriate service options.  Identify in-demand and targeted occupations in 
your WDA. 

 
The occupation of dislocation in a geographical location (county, city, etc.) is 
searched in labor market information to determine that workers are unlikely to return 
to the previous occupation. Many dislocations are due to closure of the business, job 
loss due to foreign competition, and permanent down-sizing (positions are 
eliminated).   

 
Employment Coordinators and front line staff are trained on using current local labor 
market information to assess the growing and in-demand occupations. Several 
publications from the Office of Economic Advisors are used including County Profiles 
and Workforce Projections. The WDB also produces an annual State of the 
Workforce Report which outlines the growing occupations in the area. This report is 
available at the local job centers and on-line through both the WDB and Workforce 
Connections, Inc. websites. 

 
Skilled manufacturing occupations and healthcare occupations remain the in-
demand and targeted occupations in WDA 9. 

 
The WDB uses industry data, including those on growing industries, to plan 
strategies for workforce development. An annual State of the Workforce Report has 
outlined the current in-demand industries as well as the emerging industries. This 
information is used by economic developers as well as workforce professionals to 
steer job seekers toward in demand training. In addition, Workforce Development 
Consultants use labor market information when speaking with employers about 
wages in the area and current and future training needs.  
 

C. Provide a brief narrative explanation for any of the following that apply to your application. 
 

1. Cost per participant exceeds $2,500. 
n/a-cost per participant is $1,391.30 
 

2. Target group(s) have been laid off for more than 4 months.  Explain what services have 
already been provided and why this group is still in need of services. 
n/a 
 

3. Plan is to serve 50% or more of the affected group.  Explain how the number to be 
served was determined. 
 
The number to be served was based on the number of dislocated workers who have 
utilized Workforce Connections, Inc. services in the past and by looking at the projected 
economic conditions of the area.  It has been suggested that unemployment rates will 
rise through 2009 until they may taper off.  Since western Wisconsin is not experiencing 



 

 

a labor shortage, as it has in the past, it is expected that more dislocated workers will be 
accessing services. 
 

4. Target group(s) are TAA eligible.  Identify what services this project will provide that are 
not available through the TAA program.  Describe the process for coordinating services 
across the WIA Local Dislocated Worker Program/Special Response Grant and TAA 
programs.  Include a description of customer flow and the role of each program in 
providing assessment, employability plan development, case management, placement 
services, training and follow-up. 
 
TAA funding will be utilized when applicable for TAA eligible participants. 
 

5. Initial rapid response or worker orientation meetings have not been held.  Explain why 
these meetings have not been held.  Include any information you have about the 
affected group that justifies their inclusion in the grant.  
n/a 
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Special Response Grant – Continuing Target Groups Carried into PY2009 
 
WDA  _____09_________________ 
 
Please list target groups approved in PY2008 from which you are requesting to serve participants in PY2009.  Indicate the most recent layoff 
date and the number of participants to be carried over.  There must be a minimum of 5 participants in order to carry over a group.  In addition, 
provide the reason for continued Special Response service to the group. 
 
Total Number of Participants Carried Into PY2009 ______93_____. 
 

Target Group Most Recent 
Layoff Date 

# of 
Participants Justification 

Miniature Precision Components, Inc.  4-17-09 8 Have received approximately 3 months of services in prior 
grant (3-15-09 to 6-30-09).  The layoff on 4-17-09 is the 
2nd largest layoff at this company. 

La Crosse Footwear 4-30-09 2 Have received approximately 3 months of service in prior 
grant (3-15-09 to 6-30-09).  Facility closure. 

NCR Consumables 3-31-09 27 Have received approximately 3 months service in prior 
grant (3-15-09 to 6-30-09).  Plant closure. 

Trane Company 4-13-09 24 Have received approximately 3 months service in prior 
grant (3-15-09 to 6-30-09).  Several significant layoffs at 
this company. 

PACAL Industries 1-30-09 13 Have received approximately 3 months service in prior 
grant (3-15-09 to 6-30-09).  Large portion of workforce is 
on layoff. 

Cardinal IG 2-01-09 19 Have received approximately 3 months service in prior 
grant (3-15-09 to 6-30-09).  Several other manufacturing 
companies in Monroe County also have layoffs. 

    
    
    

 
 
 
Updated 4/2009 

 



Funding Request J 
South Central Workforce Development Area 

 
Special Response Grant Request – $296,179 (7/1/09-12/31/09), $592,357 (7/1/09-6/30/10) 
 
New target groups – Wolf/Sub-Zero, APV, Goodyear, Maysteel, SITEL 
 
Proposed number served – 380 
 
Performance Analysis  
PY2008 Local Dislocated Worker Program (through 3/31/09) 
Enrollments –1,000 
Expenditures – $714,189 (39% of total funds available) 
 
National Emergency Grant – Flood (through 3/31/09) 
Grant (6/1/09-6/30/09) 
Enrollments – 51 
Number in Training – 0 
Expenditures - $304,508 (70% of total funds available) 
 
Recommendation – Staff recommend the approval of five new target groups as requested and 
$236,943 in funding. 
 
 



Special Response Grant – NEW GRANT PY2009 
Dislocated Worker Program Identification Summary 

 
Date Submitted 5/15/2009 

  Revised:  5/21/09 
Program Operator Identification Summary 
 
Program Operator: Workforce Development Board of South Central Wisconsin    
 
Phone:  608.249.9001 
 
Address: 3591 Anderson St., Madison, WI    Zip:  53704 
 
Contact Person:  Seth Lentz 
 
Program Summary 
 
New Target Groups Affected:  Wolf/Sub-Zero, APV, Goodyear, Maysteel, SITEL,  
 
Continuing Target Groups:   N/A 
 
Geographic Area Served:  Columbia, Dane, Dodge, Jefferson, Marquette and Sauk 
 
Performance/Award Period Start Date: 7/1/2009     End Date:  6/30/2010 
 
 
Proposed Funding $ (%) 
Administration 14,167 2
Program Costs 578,190 98
Total      592,357 100

 
 
Proposed Outcomes 
Participants Carried In From Prior Program Year      0
New Participants – Currently engaged in WIA      336
Total Enrollments 380
Total Exits        120
Total Employed at Exit      110
% Employed at Exit      88%
Cost/Participant      $1,559

 
Date of Review by: 
 
WDB              LEO:       
 
Labor Organization (if applicable)       
 
DETW-12540-E (R. 06/2008) 
 

 



 
Dislocated Worker Program Performance Summary - Special Response Grant  
 
 
Month Ending 
03/31/2009  

Local Program 
Current Year PY2008 
7/1/2008 – 6/30/2009 

Local Program 
Prior Year PY2007 
7/1/2007 – 6/30/2008 

Special Response 
Grant PY2008  
7/1/2008 – 6/30/2009 

National Emergency 
Grant PY2007  
7/1/2007 – 6/30/2008 

Participant Data Plan Actual Plan Actual Plan Actual Plan Actual 
*Enrolled 1000 1136  
*Exits 299 877  
*Exits to Employment 113 145  
**Entered Employment Rate 87.3% 86.6% 85.6%
**6 mos. Earnings Change $14,625 $14,175 $14,648
**Employment Retention Rate 93.4% 94.7% 93.3%
**Credential Attainment Rate 67% 74% 67.1%

 

Financial Data Plan Actual Plan Actual Plan Actual Plan Actual 
Allocation/Award 
 Current Year 

1,794,61
0 1,068,916 0 0

 Carry-In 80,918 34,671
 Funds Transferred In 0 0
 Funds Transferred Out 0 0

 

***Expenditures 1,875,528* 924,397* 1,103,587 1,022,669  0 0
 % of Planned  50% 93%  
Funds Available 951,131 80,918  
Cost/Participant $1,170 $1,272  
Cost/Entered Empl. $2,810 $2,122  
Acceptable Sources of Data: *DWD Job Center Systems Data Warehouse (webi); **DWD issued quarterly performance reports and  
***DWD CORe reporting system 
Participant Data is most current quarterly information available through DWD produced data sources.  The following definitions apply: 
Enrolled – eligible dislocated worker receiving at least a staff-assisted service 
Exits – exited from dislocated worker services (all fund sources) 
Exits to Employment - total employed at the time of exit from dislocated worker services  
Entered Employment – number employed in the 1st quarter after exit divided by the number who exited in the quarter 
Entered Employment Rate – number employed the first quarter after exit divided by the number exited during the quarter 
Average 6 mos. Earnings  – earnings in 2nd and 3rd quarters after the exit quarter divided by the number who exited in the quarter 
Employment Retention Rate –number employed in both the 2nd and 3rd quarter after exit divided by the number who exit during the quarter 
Credential Attainment Rate – of those receiving training services, the number employed in the 1st quarter after exit and who have received a credential by the 3rd quarter after exit 
 
Financial Data is most current quarterly information as reported to DWD through the CORe system 
 
DETW-15078-E (R. 06/2008) 
 
NOTE: 

• While the expenditures to date appear to be low the WDBSCW has approximately $400,000 in Career Pathways training contracted to 
MATC which has not been invoiced approximately $100,000 in technology purchases and contractor charges which are not  reflected 
above.

 



 

 

Special Response Grant – Summary of Affected Groups (new and continuing target groups) 
 
Name of Company Sub Zero & Wolf APV Goodyear / Veyance Maysteel 

 
Facility Location 

4717 Hammersley 
Madison, Wisconsin 

100 South CP Avenue 
Lake Mills, WI  53551 
 

143 Goodyear St 
Sun Prairie, WI, 
53590 

100 Continental Dr 
Columbus, WI, 
53925 

 
Number Affected 

486 = 350 + 86 159 53 90 

 
Type of Business 

Appliance Production Valve manufacturing Automotive hose 
manufacturing 

Metal fabrication & 
welding 

 
Union Involved 

Yes Yes Yes  

 
Layoff/Closing Date(s) 

5/1/2009 12/18/2008 12/22/2008 4/25/2009 

 
Initial Rapid Response Date 

1/5/2009 10/24/2008 1/5/2009 4/7/2009 

 
Worker Orientation Dates 

1/15/2009 & 4/3/2009  11/18/2008 1/14/2009 & 2/5/2009 4/16/2009 

 
Number at Orientations 

Still Being Tabulated 120 43 3 

 
Number Surveyed 

Still Being Tabulated 120 43 60 

 
Total interested in services 

Still Being Tabulated 104 40 54 

 
WIA enrollment status 

216 have attended an 
Orientation many have 
met with Career 
Advisors and are 
working on career 
plans with WIA Staff 

28 have attended an 
Orientation met with 
Career Advisors and are 
working with Industry 
Specialists (all WIA 
funded Staff) 

32 have attended an 
Orientation most have 
met with Career 
Advisors and with 
Industry Specialists (all 
WIA funded Staff) 

32 have attended an 
Orientation many have 
met with Career 
Advisors and are 
working on career plans 
with WIA Staff  

 
TAA Status 

Unknown Approved Approved unknown 

 
Total to be served this PY 

240 40 35 35 
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Special Response Grant – Summary of Affected Groups (new and continuing target groups) - Continued 
 
 
 
Name of Company SITEL    
 
Facility Location 

1117 Deming Way, 
Middleton 

   

 
Number Affected 

153    

 
Type of Business 

Call Center    

 
Union Involved 

No    

 
Layoff/Closing Date(s) 

3/31/2009    

 
Initial Rapid Response Date 

2/25/2009    

 
Worker Orientation Dates 

4/6/2009    

 
Number at Orientations 

100    

 
Number Surveyed 

100    

 
Total interested in services 

57    

 
WIA enrollment status 

28 have attended an 
Orientation many have 
met with Career 
Advisors and are 
working on career 
plans with WIA Staff 

   

 
TAA Status 

Unknown    

 
Total to be served this PY 

30    



 

Special Response Grant 
 
Target Group Profile – Wolf / Sub-Zero 
 
 
Describe the characteristics of the affected worker group.   
 
While we do not have the survey information tabulated form this dislocation to be able to reflect the data below we have made significant 
investments into servicing these workers and fell very confident in the number who are and will be engaging in services.  We have had great 
coordination with the company and union leadership to provide services.  The WDBSCW coordinated with the Labor Temple in South Madison to 
provide Rapid Response Orientations, Group workshops, Career Advising Sessions, and WIA program intake sessions.  We are working to 
continue to be able to use this location as a services delivery site for these workers.  The WIA program has already touched a significant number 
of these worker would like to have the resources to support the level of activity we have initiated with this workforce, but this is a large group which 
will require significant resources.   

1. Occupations and wages   
2. Educational levels  
3. Demographics (age, gender, LEP, etc.)  
4. Other features of note  

Summary of services  
 

1. Services provided to date – The Rapid Response Team conducted Worker Orientations.  WIA Staff have conducted several workshops 
including, WIA program and Job Center System Orientation and various pre-employment preparation.  Many initially were interested in re-
employment but due to the job market many are now looking to explore additional educational opportunities and are meeting with staff to 
re-explore career opportunities. 

2. Planned services – Continue career exploration activities, identify and engage in appropriate training opportunities, assist with job 
preparation and placement assistance. 

3. Coordinated services –. 
  

 
 
 
 
 
 
 
 
 
 

 



 

 
Target Group Profile – APV 
 
 
Describe the characteristics of the affected worker group.   
 

5. Occupations and wages – Machine Operators, Maintenance mechanics, material handlers, management and customer support 
a. Wages - 75% make More than $18 per hour, 23% earn between $13-$18 per hour 
b. Skills – Significant amount of machine operation and mechanical maintenance skills reflected 

6. Educational levels – 45% High School Diploma, 33% Post-Secondary Degree (associate, Bachelor or Graduate) 
7. Demographics (age, gender, LEP, etc.)  

a. AGE - 37% between 35 and 55 yrs old, 53% over 55 yrs old Gender –  
b. Gender – 80% male and 20% Female 
c. Race/Ethnicity – 98% White 

8. Other features of note  
a. Seniority – 70% have 20 or more years of seniority 
 

Summary of services  
 

4. Services provided to date – The Rapid Response Team conducted Worker Orientations.  WIA Staff have conducted several workshops 
including, WIA program and Job Center System Orientation and various pre-employment preparation.  Many initially were interested in re-
employment but due to the job market many are now looking to explore additional educational opportunities and are meeting with staff to 
re-explore career opportunities. 

5. Planned services – Continue career exploration activities, identify and engage in appropriate training opportunities, assist with job 
preparation and placement assistance. 

6. Coordinated services – There were some veterans (primarily Vietnam era) and we will continue to engage veterans services as often as 
appropriate.  Trade has recently been approved and Case managers have been coordinating and will be aligning resources to maximize 
the array of services for this workforce. 
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Target Group Profile – Goodyear / Veyance 
 
 
Describe the characteristics of the affected worker group.   
 

1. Occupations and wages – positions were almost exclusively various Machine Operator positions 
a. Skills – Significant amount of machine operation and mechanical maintenance skills reflected 
b. Wages – 98% make More than $18 per hour, 2% earn between $13-$18 per hour 

2. Educational levels – All had GED or Diploma, 9% Post-Secondary Degree (associate, Bachelor or Graduate) 
3. Demographics (age, gender, LEP, etc.)  

a. AGE - 85% between 35 and 55 yrs old, 3% over 55 yrs old Gender –  
b. Gender – 73% male and 27% Female 
c. Race/Ethnicity – 85% White, 13% Black and 3% Asian 

4. Other features of note  
a. Seniority – 80% have 7-12 years seniority and 18% have 20 or more years of seniority 

 
Summary of services  
 

1. Services provided to date – The Rapid Response Team conducted Worker Orientations.  WIA Staff have conducted several workshops 
including, WIA program and Job Center System Orientation and various pre-employment preparation.  Many initially were interested in re-
employment but due to the job market many are now looking to explore additional educational opportunities and are meeting with staff to 
re-explore career opportunities.  One key trait amongst this workforce is their cohesion as a group and support of each other.  Many of the 
workers scored low on initial assessment tests and have engaged in programming at the Workplace Skills Center.   The Workplace Skills 
Center is a joint venture the WDBSCE co-funds with MATC to provide workplace skills coupled with Adult Basic Education and 
foundational skill development activities.  This has been a proactive preparatory step for the workers to be successful in training 
opportunities. 

2. Planned services – Continue Workplace Skills Center work and basic skills upgrading,  continue career exploration activities, identify and 
engage in appropriate training opportunities, assist with job preparation and placement assistance. 

3. Coordinated services – The trade application has not been approved as of yet, but an application has been submitted.  
 
 
 
 
 
 
 
 
 
 

 



 

 
 
 
Target Group Profile – Maysteel 
 
 
Describe the characteristics of the affected worker group.   
 

5. Occupations and wages – Painters, Machine Operator, Welders, Assemblers and a few engineers 
a. Skills – Significant amount of machine operation and welding 
b. Wages – 66% make More than $18 per hour, 34% earn between $13-$18 per hour 

6. Educational levels – 52% GED or Diploma, 28% Associate Degree 
7. Demographics (age, gender, LEP, etc.)  

a. AGE - 62% between 35 and 55 yrs old, 15% over 55 yrs old  
b. Gender – 93% male and 7% Female 
c. Race/Ethnicity – 95% White, 3% Black and 2% Hispanic 

8. Other features of note  
a. Seniority – 53% less than 10 years seniority, 30% have 10-20 years seniority and 17% have 20 or more years of seniority 

 
Summary of services  
 

4. Services provided to date – The Rapid Response Team conducted Worker Orientations.  WIA Staff have conducted several workshops 
including, WIA program and Job Center System Orientation and various pre-employment preparation.  Many initially were interested in re-
employment but due to the job market many are now looking to explore additional educational opportunities and are meeting with staff to 
re-explore career opportunities.   

5. Planned services – Continue career exploration and advisement activities, identify and engage in appropriate training opportunities, 
assist with job preparation, placement and retention assistance. 

6. Coordinated services – 23% of the workers surveyed were veterans and coordination with the veterans programs will continue.  Trade 
has not yet become and options but if it is we will coordinate accordingly.  

 
 

 



 

 

 
Target Group Profile – SITEL 
 
 
Describe the characteristics of the affected worker group.   
 

1. Occupations and wages – Almost exclusively Customer Service Representative from a call center operation 
a. Skills – Customer service, phone bank operations, date reporting and computer skills 
b. Wages – 65% make less than $12 per hour, 27% earn between $12-$14 per hour 

2. Educational levels – 99% have a GED or Diploma, 26% Associate Degree or higher 
3. Demographics (age, gender, LEP, etc.)  

a. AGE – 55% are between 18 and 35 yrs old, 35% between 35 and 55 yrs old, 10% over 55 yrs old  
b. Gender – 54% male and 46% Female 
c. Race/Ethnicity – 66% White, 18% Black, 8% Hispanic and 6% Asian 

4. Other features of note  
a. Seniority – 95% less than 10 years seniority, 2% have 10-20 years seniority and 3% have 20 or more years of seniority 

 
Summary of services  
 

1. Services provided to date – The Rapid Response Team conducted Worker Orientations to this workforce on several occasions as there 
have been several dislocations over the years at this company.  WIA Staff have conducted several workshops including, WIA program and 
Job Center System Orientation and various pre-employment preparation.  Many initially were interested in re-employment but due to the 
job market many are now looking to explore additional educational opportunities and are meeting with staff to re-explore career 
opportunities.   

2. Planned services – Continue career exploration and advisement activities, identify and engage in appropriate training opportunities, 
assist with job preparation, placement and retention assistance. 

3. Coordinated services – There were only a small number of veterans and coordination is happening on an individual basis.  The company 
historically has not been eligible for Trade but with the changes to this programs eligibility that may change.   

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Dislocated Worker Program Quarterly Activity Plan Special Response Grant 
 
Program Operator:  Workforce Development Board of South Central Wisconsin 
 
Total Funds: $592,357 
 
Effective Dates: From: 7/1/2009 To: 6/30/2009  
 
Note:  Quarterly figures are cumulative. 
 
  1st 

quarter 
2nd 
quarter 

3rd 
quarter 

4th quarter 

Quarter Ending 9/30/2009 12/31/2009 3/31/2010 6/30/2010 
a. Participant Activity      
Enrolled 340 360 380 380 
Core Services 340 360 380 380 
Intensive Services 340 360 380 380 
Training Services 180 200 220 240 
Supportive Services 100 140 160 180 
b. Total Exits 50 75 100 125 
c. Total Employed at Exit 44 66 88 110 
d. Expenditures      
Administration $3,542 $7,084 $10,625 $14,167 
Core Services $0 $0 $0 $0 
Intensive Services $92,548 $185,095 $277,643 $370,190 
Training Services $46,250 $92,500 $138,750 $185,000 
Supportive Services $5,750 $11,500 $17,250 $23,000 
Total Expenditures $148,089 $296,179 $444,268 $592,357 
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Budget Summary Format - Special Response Grant 
 
 

 Administration Program Total 

Staff Salaries $13,482 $185,850 $199,332

Staff Fringe Benefits $5,393 $74,340 $79,733

Staff Travel  $12,000 $12,000

Communications $500 $15,000 $15,500

Facilities $2,000 $40,000 $42,000

Office Supplies $1,000 $10,000 $11,000

Testing &  
Instructional Materials 

$3,000 $3,000

Tuition Payments $150,000 $150,000

OJT Reimbursements $35,000 $35,000

Relocation Assistance $0 $0

Out-of-Area JSA $0 $0

Supportive Services $23,000 $23,000

Allocated Costs $0 $0

Other (specify) $30,000 $30,000

TOTAL $14,167 $578,190 $592,357
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Staffing Pattern - Special Response Grant 
List position title, annual salary, % time charged; months charged to the grant, and specific duties performed for this grant. 

Position/Title 
    Monthly 
Salary/Wage  x %Charged  x # Months  = 

Total 
Charged to 

Grant Duties Performed in Grant 

ADMINISTRATIVE COSTS  

WDBSCW 
Accountant   $4,494   x    25%  x     12  = $ 13,482 

Grant Accounting 

 
 Total 
Administrative Staff Cost 

$ 13,482  

PROGRAM COSTS 

Community 
Coordinator    $3,500  x 100%  x   12  = $ 42,000 

Rapid Response presentations, orientation, intake, 
workshops, referral and service/program  
coordination 

Career Advisor $3,300  x 100%  x 12  = $ 39,600 Assessment, counseling, career planning 

Business Services 
Representative     $3,300  x   100%  x   12  = $ 39,600 Placement and Retention Services 

Industry Specialist     $3,300  x 100%   x 12   = $ 39,600 Case management services 

WDBSCW Field 
Operations Manager $3,750    x 25%   x 12    = $ 11,250 

Support Program Monitoring and Evaluation. Backup 
to Project Coordinator functions 

WDBSCW 
Operations Analyst  $2,600    x 25%   x 12    =

$ 7,800 
Support Program Monitoring and Evaluation.  

WDBSCW 
Accounting Clerk $2,000     x 25%   x 12    = $ 6,000 Processing training reservations and payments.  

Provide weekly reports to field 
 

Total Program Staff Cost $185,850   
 

Staffing Grand Total $ 199,332  
DETW-12545 (R. 06/2008)



 

 

Supplemental Narrative 
 
A. Provide a brief narrative describing pertinent features of the proposed project or target 

groups that are not addressed elsewhere in your proposal.  This could include for example, 
characteristics of the dislocated worker population that require special services, innovative 
service strategies, etc. 

 
In the South Central Region we have undertaken a significant remodel of our 
Workforce Development / Job Center System and service delivery design (see 
attached model diagram).  This design has focused staff roles, increased the 
utilization of technology (interactive video technology, distance learning and web 
cameras), engaged staff to work across the entire region and increase the focus on 
industry sectors and related career pathways.  The WDBSCW has also engaged in a 
project with the Department of Labor (DOL) to implement a regional Access Point 
model to increase engagement of community agencies, align resources and make 
Job Center services more accessible.  We have seen a significant increase in the 
numbers of individuals being informed, referred and engaged in the WIA and Job 
Center Partner Program services.  The request for additional resources will provide 
the capacity to have a staff team devoted to Rapid Response Presentations and 
services without compromising the entire system. 

 
B. New grants.  Please provide the following information at the time your WDA makes the first 

request for Special Response funds in a program year.  Provide updates to this information 
at the time of a grant modification if significant changes have occurred. 

 
1. Describe how Special Response funds are coordinated with and used to supplement the 

resources and services available through the local formula allocation funded dislocated 
workers program and how the need for Special Response funds is determined. 
 
Currently the One-Stop Job Center system in the South Central Area is being 
overwhelmed with individuals in need of services.  As the Dislocation activities in 
our area have reached unprecedented levels (see attached listing of local 
dislocations and trends).  What we are proposing to do is add additional staff to 
our regional model that will be specifically targeted to provide Rapid Response 
presentations, WIA Orientation, Career Advising, workshops and case 
management services at Job Centers as well as off site at employers, labor 
temples, technical colleges sites and community agencies.  Our goal is to bring 
additional services to the workers without taking formulas funded (WIA Core Staff) 
out of the Job Centers. While the Dislocated Worker population is growing and is 
in need of services we also have many low-income adults and youth who are also 
in need of services.  These funds will allow us to have a core team of staff to 
deploy regionally to address the Rapid Response Services needs of dislocated 
workers in our area.  If we are not able to secure additional staffing we will be 
forced to reduce our outreach efforts as we will not be adequately staff to provide 
the basic Job Center Services to customers. 
 

2. Description of local policies and processes: 
 

a. That ensure that all available sources of funds for training and supportive service are 
identified and used before the expenditure of WIA funds (Pell, TAA, veteran’s 
benefits, etc.); 

 
Local policy requires that all requests for training assistance be accompanied 
by the Pell Financial Aid determination form as well as the local labor market 



 

 

information to document/justify the local need for occupations associated with 
the training being requested.  WDBSCW staff is currently on the State DWD 
Workgroup focused on coordination of WIA and TAA.  Additionally, Job 
Service is one of our program operators of WIA and an excellent partner 
locally which makes coordination easy to facilitate.  Veterans are also a close 
system partner and veterans service representatives from the State and 
County level are on out Rapid Response Team. The DOL Access Point model 
is based on the alignment of as many community resources as possible.  
Locally we have staff called Community Coordinators who’s responsibility is 
to identify, engage and support the relationships with these community 
partners.  

 
b. For determining local eligibility for and prioritizing services to dislocated workers, 

including how any local waiting lists for services are established and managed; 
 
While we have been working hard to not have waitlist we have had them in the 
past.  Locally we are continuing to work with our local technical college to 
identify opportunities to engage individuals into training.  This training comes 
in various forms including, compact customized trainings, off semester 
schedule offerings, bridge programming, basic skills development and skill 
upgrade certification opportunities.  We intend to expand our training offerings 
and with the additional resources increase the staffing to provide the services 
outside of training.  
 

c. How labor market information is used to determine that dislocated workers are 
unlikely to return to the previous industry or occupation and to determine appropriate 
service options.  Identify in-demand and targeted occupations in your WDA. 

 
This is a interesting question to answer given the current marketplace.  What 
we have continued to do is engage our industry partners to provide insight to 
their respective industries.  We also engage our technical colleges who have 
advisory committees attached to each of their programs.  These advisory 
groups evaluate curriculums as well as offerings.  Additionally, our local 
Workforce Development / Job Center System has staff focused on business 
engagement.  They work on employment opportunity identification, conduct 
job development and participate with our region’s economic development 
leaders. 

 
C. Provide a brief narrative explanation for any of the following that apply to your application. 
 

1. Cost per participant exceeds $2,500. 
 

2. Target group(s) have been laid off for more than 4 months.  Explain what services have 
already been provided and why this group is still in need of services. 
 

3. Plan is to serve 50% or more of the affected group.  Explain how the number to be 
served was determined. 
 

4. Target group(s) are TAA eligible.  Identify what services this project will provide that are 
not available through the TAA program.  Describe the process for coordinating services 
across the WIA Local Dislocated Worker Program/Special Response Grant and TAA 
programs.  Include a description of customer flow and the role of each program in 
providing assessment, employability plan development, case management, placement 
services, training and follow-up. 



 

 

 
Locally we have not had a large number of affected companies applying for TAA, 
but with the recent changes to the program, we are expecting thee could be a 
significant increase in companies applying for TAA. 
 

5. Initial rapid response or worker orientation meetings have not been held.  Explain why 
these meetings have not been held.  Include any information you have about the 
affected group that justifies their inclusion in the grant.  
 
Some of the companies and workers that would benefit from these additional 
resources may not be reflected.  We are in extraordinary times and plan to use 
these additional resources in a new strategy to augment our existing resources to 
maintain our core system services design.  These resources would allow us a 
core team to deploy for Rapid Response services to companies and workers 
without compromising services to all other Job Center customers. 
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Special Response Grant – Continuing Target Groups Carried into PY2009 
 
WDA  #10 – South Central 
 
Please list target groups approved in PY2008 from which you are requesting to serve participants in PY2009.  Indicate the most recent layoff 
date and the number of participants to be carried over.  There must be a minimum of 5 participants in order to carry over a group.  In addition, 
provide the reason for continued Special Response service to the group. 
 
Total Number of Participants Carried Into PY2009 N/A. 
 

Target Group Most Recent 
Layoff Date 

# of 
Participants Justification 

    
    
    
    
    
    
    
    
    

 
 
 
 
 
 
 
 
 
 
 
 
 
Updated 4/2009 
 

 



Funding Request K 
Southwest Workforce Development Area 

 
Special Response Grant Request – $199,207 (7/1/09-12/31/09), $343,515 (7/1/09-6/30/10) 
 
Continuing target groups – Woodbridge, Rockwell Industries, Chromalox 
 
Proposed number served – 165 
 
Performance Analysis  
PY2008 Local Dislocated Worker Program (through 3/31/09) 
Enrollments – 494 
Expenditures – $699,575 (84% of total funds available) 
 
PY2008 Special Response (through 3/31/09) 
Enrollments – 720 (90% of plan) 
Number in Training – 356 (49% of enrollments) 
Outcomes – 9 exits; 7 were employed at exit (78%) 
Expenditures – $303,140 (57% of total funds available) 
 
National Emergency Grant – Flood (through 3/31/09) 
Grant (9/21/07-6/30/09) 
Enrollments – 19 
Number in Training – 0 
Expenditures - $167,770 (84% of total funds available) 
 
National Emergency Grant – Auto Workers (General Motors, Lear, United Industries, LSI 
(through 3/31/09) 
Grant (8/1/08-7/31/10) 
Enrollments – 355 
Number in Training – 76 
Expenditures - $558,092 (36% of total funds available) 
 
Recommendation – Staff recommend the approval of the three continuing target groups as 
requested and $146,348 in funding. 
 
 



 
Special Response Grant – NEW GRANT PY2009 

Dislocated Worker Program Identification Summary 
 

Date Submitted: May 15, 2009 
  Revised:  5/20/09 
Program Operator Identification Summary 
 
Program Operator: Southwest Wisconsin Workforce Development Board    
Phone:  608-342-4220 
 
Address:  1370 N. Water/PO Box 656 Platteville WI    Zip:  53818 
 
Contact Person:  Amy Charles, Director of Operations 
 
Program Summary 
 
New Target Groups Affected:   
 
Continuing Target Groups:   Woodbridge, Rockwell Industries, Chromalox 
 
Geographic Area Served:  Southwest WDA 
 
Performance/Award Period Start Date:   July 1, 2009   End Date:  June 30, 2010 
 
 
Proposed Funding $ (%) 
Administration 30,111      

8.7 
Program Costs 313,404 91.3 
Total 343,515      

100 
 
 
Proposed Outcomes 
Participants Carried In From Prior Program Year 72 
New Participants 93 
Total Enrollments 165 
Total Exits   40 
Total Employed at Exit 35 
% Employed at Exit 89% 
Cost/Participant $2081.91 

 
Date of Review by: 
 
WDB   May 14, 2009     LEO: May 14, 2009 
 
Labor Organization (if applicable) May 15, 2009 
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Dislocated Worker Program Performance Summary - Special Response Grant  
 
 
Month Ending 
03/31/2009  

Local Program 
Current Year PY2008 
7/1/2008 – 6/30/2009 

Local Program 
Prior Year PY2007 
7/1/2007 – 6/30/2008 

Special Response 
Grant PY2008  
7/1/2008 – 6/30/2009 

Special Response 
Grant PY2007  
7/1/2007 – 6/30/2008 

Participant Data Plan Actual Plan Actual Plan Actual Plan Actual 
*Enrolled/ Dislocated Worker 210 480 260 260 1578 745 (SRR 

only) 301 68

*Exits 100 87 100 94 702 13 0
*Exits to Employment 89 35 88 80 618 10 0
**Entered Employment Rate 89% N/A 88% 89.9%
**6 mos. Earnings Change $11,899 11,666 14,502
**Employment Retention Rate 94% 93% 90.8%
**Credential Attainment Rate 71% 70% 74%

 

Financial Data Plan Actual Plan Actual Plan Actual Plan Actual 
Allocation/Award 
 Current Year 831,350 555,757 $333,824 75,000

 Carry-In 83,661 0
 Funds Transferred In 0 0
 Funds Transferred Out 0 0

 

***Expenditures 772,090 472,096 $363,116 $333,824 $75,000 75,000
 % of Planned  85%  92% 100%
Funds Available $142,921 $173,156 $202,448 0 0
Cost/Participant $750 $448 $249.16 $1102.94
Cost/Entered Empl. N/A  
Acceptable Sources of Data: *DWD Job Center Systems Data Warehouse (webi); **DWD issued quarterly performance reports and  
***DWD CORe reporting system 
Participant Data is most current quarterly information available through DWD produced data sources.  The following definitions apply: 
Enrolled – eligible dislocated worker receiving at least a staff-assisted service 
Exits – exited from dislocated worker services (all fund sources) 
Exits to Employment - total employed at the time of exit from dislocated worker services  
Entered Employment – number employed in the 1st quarter after exit divided by the number who exited in the quarter 
Entered Employment Rate – number employed the first quarter after exit divided by the number exited during the quarter 
Average 6 mos. Earnings  – earnings in 2nd and 3rd quarters after the exit quarter divided by the number who exited in the quarter 
Employment Retention Rate –number employed in both the 2nd and 3rd quarter after exit divided by the number who exit during the quarter 
Credential Attainment Rate – of those receiving training services, the number employed in the 1st quarter after exit and who have received a credential by the 3rd quarter after exit 
 
Financial Data is most current quarterly information as reported to DWD through the CORe system 
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Special Response Grant – Summary of Affected Groups (new and continuing target groups) 
 
Name of Company Woodbridge Rockwell 

Industries 
Chromalox   

 
Facility Location 

Brodhead, WI  Richland Center, 
WI 

Albany and 
Orfordville, WI 

  

 
Number Affected 

149 161 110   

 
Type of Business 

Auto Industry Auto Industry 
Supplier 

Manufacturing   

 
Union Involved 

UAW NO NO   

 
Layoff/Closing Date(s) 

Line Shutting 
down 4/10/09 

1/16/09 & 2/13/09 
5/5/09 

July-December 
2008 

  

 
Initial Rapid Response 
Date 

12/17/08 
2/19/09 

1/20/09 & 2/4/09 
5/5/09 

5/7/08   

 
Worker Orientation 
Dates 

Numerous @ Job 
Center 

Orientations 
occurring @ Job 
Centers 

6/3/08 and 
continuously at 
RCJC 

  

 
Number at 
Orientations 

107 139 +28 in 
attendance on 
5/4/09, surveys not 
entered yet 

89   

 
Number Surveyed 

107 139 86   

 
Total interested in 
services 

89 61 64   

 
WIA enrollment status 

12 12 30   

 
TAA Status 

Approved Application in 
process 

Approved 
All Eligible 

  

 
Total to be served this 
PY 

65 55 45   

 
DETW-15079-E (R. 06/2008) 



 

Special Response Grant 
 
Target Group Profile – complete a profile for each new target group (company) included on the Summary of Affected Groups 
. 
NO NEW GROUPS 
 
Describe the characteristics of the affected worker group.   
 
1. Occupations and wages  
2. Skills  
3. Educational levels  
4. Demographics (age, gender, LEP, etc.) 
5. Other features of note  
 
 

Summary of services  
 
1. Services provided to date 
2. Planned services 
3. Coordinated services 
 

 
DETW-15080-E (R. 06/2008)

 



 

 

Dislocated Worker Program Quarterly Activity Plan Special Response Grant 
 
Program Operator:  Southwest Wisconsin Workforce Development Board 
 
Total Funds:       
 
Effective Dates: From: July 1, 2009 To: June 30, 2010  
 
Note:  Quarterly figures are cumulative. 
 

 1st quarter 2nd quarter 3rd quarter 4th quarter 

Quarter Ending 9/30/2009 12/31/2009 3/31/2010 6/30/2010 

a. Participant Activity 100 125 135 165

 Enrolled 100 125 135 165

 Core Services 100 125 135 165

 Intensive Services 100 100 130 165

 Training Services 25 50 80 100

 Supportive Services 65 100 120 135

b. Total Exits 15 40 55 70

c. Total Employed at Exit 13 35 48 62

d. Expenditures  

 Administration 7502.75 15,005.50 22,508.25 30,011

 Core Services 16,881 33,762 50,643 67,524

 Intensive Services 22,720 45,440 68,160 90,880

 Training Services 40,000 55,000 75,000 80,000

 Supportive Services 30,000 50,000 65,000 75,000

Total Expenditures 117,103.75 199,207.50 281,311.25 343,515

 
DETW-12543 (R. 06/2008)



 

 

Budget Summary Format - Special Response Grant 
 
 

 Administration Program Total 

Staff Salaries & Benefits 
50% benefit rate 

23,161 128,304 151,465

Staff Fringe Benefits 

Staff Travel  1000 2800 3800

Communications 

Facilities 2000 3800 5800

Office Supplies 1150 1500 2650

Testing &  
Instructional Materials 

2800
 2800

Tuition Payments 80,000 80,000

OJT Reimbursements 

Relocation Assistance 

Out-of-Area JSA 

Supportive Services 75,000 75,000

Allocated Costs 

Other (specify) Program 
Operator Administration 
costs 

22,000 22,000

TOTAL $30,111 $313,404 $343,515
 

DETW-12544 (R. 06/2008)



 

 

Staffing Pattern - Special Response Grant 
List position title, annual salary, % time charged; months charged to the grant, and specific duties performed for this grant. 

Position/Title 

    Monthly 
Salary/Wage+Benefits   
x %Charged     x # Months         = 

Total Charged 
to Grant Duties Performed in Grant 

ADMINISTRATIVE COSTS  

Executive Director 11,593     x 5   x 12     = $ 6955.80 
General oversight of grant 
functions 

Finance Director 7876 10% 12 $9451.20 
Fiscal oversight of program 
obligations 

Director of 
Operations 7600 5% 12 $4,680 

Contract and performance 
oversight, operator assistance 

Finance Assistant 1729     x 10   x 12    = $ 2074 
Administration of voucher 
payments 

 
 Total Administrative Staff Cost $ 23,161  

PROGRAM COSTS 

Job Service ETS 
position Rock 

5140     x 60%  x 12    = $ 37,008 Case management of 
participants 

Job Service ETS 
position Southwest 

5140     x 60%   x 12    = $ 37,008 Case management of 
participants      

AFL-CIO position 

1 FTE  ETS 
equivalent position 

5140     x 60%   x 12    = $ 37,008 Case management of 
participants 

AFL-CIO Program 
Specialist 

7200     x 20%   x 12    = $ 17,280 Pre-assessment workshops 

 
 Total Program Staff Cost $ 128,304  
 
 Staffing Grand Total $ 151,465  
DETW-12545 (R. 06/2008)



 

 

Supplemental Narrative 
 

A. Provide a brief narrative describing pertinent features of the proposed project or target 
groups that are not addressed elsewhere in your proposal.  This could include for 
example, characteristics of the dislocated worker population that require special 
services, innovative service strategies, etc. 

 
Most of the participants currently receiving services will be transferred to the NEG 
Grant at the end of the program year, which is the reason for the small number of 
carry-in individuals in the grant.  It is possible that actual carry-in’s may fluctuate 
slightly, dependent upon dates of service.  Many of the SRR participants will also be 
eligible for TAA, which means they will most likely only need support dollars.  Due to 
the large number of small dislocations in the region, making training funds available 
to Rockwell, will help reduce the burden on local funds, and allow us to serve more 
dislocated workers within the region. 

 
B. New grants.  Please provide the following information at the time your WDA makes the first 

request for Special Response funds in a program year.  Provide updates to this information 
at the time of a grant modification if significant changes have occurred. 

 
1. Describe how Special Response funds are coordinated with and used to supplement the 

resources and services available through the local formula allocation funded dislocated 
workers program and how the need for Special Response funds is determined. 

 
2. Description of local policies and processes: 
 

a. That ensure that all available sources of funds for training and supportive service are 
identified and used before the expenditure of WIA funds (Pell, TAA, veteran’s 
benefits, etc.); 

b. For determining local eligibility for and prioritizing services to dislocated workers, 
including how any local waiting lists for services are established and managed; 

c. How labor market information is used to determine that dislocated workers are 
unlikely to return to the previous industry or occupation and to determine appropriate 
service options.  Identify in-demand and targeted occupations in your WDA. 

 
C. Provide a brief narrative explanation for any of the following that apply to your application. 
 

1. Cost per participant exceeds $2,500.  Not applicable 
 

2. Target group(s) have been laid off for more than 4 months.  Explain what services have 
already been provided and why this group is still in need of services. 
Though great efforts to draw in those that are eligible for services have been 
made, many individuals wait until any severance package received is expended, 
or they are more than ½ way through their unemployment, before coming in to 
receive services.  Also the extremely slow economy has changed the mind of 
many individuals who believed that they would be able to find work on their own, 
unassisted from the Job Center.    We want to make sure that we have enough 
funds available to assist those who are beginning to rapidly come in for services. 

 
 

3. Plan is to serve 50% or more of the affected group.  Explain how the number to be 
served was determined.  Not applicable 
 



 

 

4. Target group(s) are TAA eligible.  Identify what services this project will provide that are 
not available through the TAA program.  Describe the process for coordinating services 
across the WIA Local Dislocated Worker Program/Special Response Grant and TAA 
programs.  Include a description of customer flow and the role of each program in 
providing assessment, employability plan development, case management, placement 
services, training and follow-up. 
Case managers under SRR, have been the “case managers” providing initial 

assessment and employability plan development services to TAA eligible clients, 
even though it is unlikely that SRR or WIA will fund training for these individuals.  
While many take training through TAA, due to large enrollments at Technical College 
campuses in the State, it is VERY likely that some students will not be able to obtain 
full-time enrollment status in training, and co-enrollment allows (where possible) for 
WIA funds to help support a training plan.  Also very often SRR support services are 
used to supplement those that are in TAA training, for items such as mileage that is 
too short for TAA, or with car repairs, or child care assistance.  While few of these co-
enrolled clients are ready to exit, SRR/WIA case managers can be available to help 
with follow-up and placement services if the need arises from TAA case managers. 

 
5. Initial rapid response or worker orientation meetings have not been held.  Explain why 

these meetings have not been held.  Include any information you have about the 
affected group that justifies their inclusion in the grant.  

Not applicable 
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Special Response Grant – Continuing Target Groups Carried into PY2009 
 
WDA  ____11__________________ 
 
Please list target groups approved in PY2008 from which you are requesting to serve participants in PY2009.  Indicate the most recent layoff 
date and the number of participants to be carried over.  There must be a minimum of 5 participants in order to carry over a group.  In addition, 
provide the reason for continued Special Response service to the group. 
 
Total Number of Participants Carried Into PY2009 ___________. 
 

Target Group Most Recent 
Layoff Date 

# of 
Participants Justification 

Woodbridge 4/10/09 149 While they also qualify for TAA, as part of the joint 
agreement, SWWDB program operators are providing 
case management services and support services to 
supplement TAA……enrollments have been slow but will 
increase as lay off has now occurred. 

Rockwell 5/4/09 199 This is a continuing group that currently does not have 
other funding sources to sustain them, enrollment has 
been slow but will pick up now as closer to fall enrollments 
for school. 

 
 
 
 
 
Updated 4/2009 
 

 




