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Proposal for Updated CWI Organizational Structure

I. CWI Executive Committee and Sub-Committee Membership
- Continue Executive Committee with current membership
- Continue Dislocated Worker Sub-Committee with current membership

- Continue Medicaid Infrastructure Grant Sub-Committee with current
membership

II. CWI Standing Committees

-Officially bring to a close the work of the Workforce Strategies Committee and
the Workforce System Development Committee

The Workforce Strategies Committee and the Workforce System
Development Committee have developed and advanced
recommendations which have now been either implemented or advanced
to the Governor for consideration. Governor Doyle has now asked CWI
Chair Tim Sullivan to work with the CWI Executive Committee to develop
for the Governor’s consideration by the fall of 2008 updated
recommendations which the Governor will consider within the context of
developing his next biennial budget.

I1l. Ongoing work of the CWI Executive Committee

-Develop workforce system recommendations for consideration by Governor
Doyle for his next biennial budget

-Engage CWI in advancing Governor’'s new workforce system improvements
-Meet as needed between meetings of full CWI
IV. Ongoing work of the CWI
-Advance Governor’'s workforce system improvements
-Give input to DWD on development of state plan to DOL on topics including:
-allocation of state workforce development funding
-designation of local workforce development areas
-continuous improvement and performance measures
-statewide employment statistics system
-application for incentive grants
-linkages to assure coordination and non-duplication among
programs and activities
-Comment annually on Carl Perkins State Plan

-Transition to 3 meetings per year



