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Governor Doyle’s Grow Wisconsin -- The Next Steps plan makes key investments in workforce development and training.  The following provides information on youth employment and training programs that support Grow Wisconsin.
Department of Workforce Development

The Department of Workforce Development (DWD) has a number of initiatives supporting the Governor’s plan which focus on Wisconsin students’ transition from high school to postsecondary education.  These initiatives include:

· Workforce Investment Act (WIA) Youth Program

The WIA Youth Program provides services to low-income disadvantaged youth ages 14 to 21.  Administered through the 11 Workforce Development Boards (WDBs), this program provides youth with preparation for post-secondary educational opportunities, strong linkages between academic and occupational learning, preparation for unsubsidized employment opportunities and effective connections to intermediaries with strong links to the job market and local and regional employers.  Program elements include tutoring, study skills instruction, instruction leading to completion of secondary school, summer employment opportunities directly linked to academic and occupational learning, occupational skills training and adult mentoring.  Each WDB is required to have a WIA Youth Council which must include members of the Board with a special interest or expertise in youth policy, representatives of youth service agencies, including juvenile justice and local law enforcement agencies, etc. Statewide, the WIA Youth Program has served 3222 participants for the most current 4 quarter period (April 1, 2007 to March 31, 2008).  Funding for Youth Programs from the federal Department of Labor for Program Year 2008 (July 1, 2008 – June 30, 2009) is $11.9 million. More information about the WIA Youth program may be found at:  http://www.dwd.state.wi.us/dwdwia/ 
· Milwaukee Summer Youth Employment Programs 
The City of Milwaukee has operated a youth employment program since the summer of 2006.  DWD commits $500,000 each summer towards this program. To be eligible, youth must be between the ages of 14 to 21 years old, be unemployed or underemployed, and reside in the City of Milwaukee.  The project covers the cost of crew leaders if more than eight youth are employed at a single worksite.  Crew leaders must be at least 21 years old and undergo a criminal background check.  All jobs are at non-profit and faith-based agencies and are part-time, not to exceed 120 hours per youth.  The project’s goal is to cultivate employable job skills and instill a work ethic in the youth rather than to leave them to fend for themselves over the summer with no direction.  More information about this program may be found at: 
http://www.mkedcd.org/earnlearn/ 
· Youth Apprenticeship

The Youth Apprenticeship (YA) Program provides high school juniors and seniors with the opportunity to explore their chosen career while still in high school.  Students receive occupation related instruction and on-the-job training as part of their regular high school schedule and they leave high school with a state skill certificate and career-related work experience. The program prepares students for all options after high school, whether it’s moving directly into the workforce, or enrolling in a technical college, or a university.  Employers play an active role in developing the skills of their future workforce by hiring Youth Apprentices and training them to industry skill standards.  The program is delivered via partnerships between DWD, local schools, technical colleges, and employers to provide students with real world training in a variety of occupational areas.  The Department plans to issue $1.8 million in grant dollars to the 35 partnerships for the 2008-2009 school year.
DWD is required by statute to develop curricula for the program. (s.106.13(2m) “From the appropriation under s. 20.445(1)(a) the board shall develop curricula for youth apprenticeship programs…”).  DWD has developed 22 programs (and curricula) for the YA Program thus far.  Each curriculum is based on state and national skill standards.  The skill standards checklist for each area has been updated through the years to keep abreast of changes in the particular industry.  However, the curricula have not.  To address this issue we have set in motion an aggressive project to revise and expand the current 22 programs.  

YA programs were not created using a pathway or the Career Cluster heading as we are currently seeing with classroom education and workforce programs.  They were developed to be 
“industry-specific.”  As we revise and update the current programs, we are taking additional steps to align them within their appropriate clusters.  

YA Current Program Area Revision and Expansion Project Timeline

	SFY
	Career Cluster
	Industry Area 

	2005-06
	Health Science (done thru a DOL Grant w/WCTC)
	· Health Care Foundations (HCF) 

· Health Information Management (HIM)

· Medical Assistant (MA)

· Nursing Assistant  (NA)

· Pharmacy Technician (PHARM)

	2006-07
	Manufacturing
	· Machining

· Production Technician

· Plastics

· Industrial Equipment

	2007-08
	Finance
	· Financial Services

· Insurance

	2007-08
	Hospitality and Tourism
	· Lodging Management

	2008-09
	Hospitality and Tourism
	· Tourism

	2008-09
	Transportation, Distribution & Logistics
	· Automotive Technician 

· Auto Collision

· Logistics

	2009-10
	Agriculture Food & Natural Resources
	· Production Agriculture – Animal Science 

· Production Agriculture – Soils and Crops

	2009-10
	Information Technology
	· Information Technology

· Information Technology/Networking (CISCO)

	2010-11
	Arts, A/V Technology & Communications
	· Printing/Graphic Arts

	2010-11
	Architecture & Construction
	· Welding

· Drafting and Design – Engineering 

· Drafting and Design – Mechanical Design

· Drafting and Design – Architecture


More information on the Youth Apprenticeship program can be found at: http://dwd.wisconsin.gov/youthapprenticeship/ 
Additional YA projects include:

Expanding the Youth Apprenticeship program -

Governor Doyle wants to expand the program into three new demand industry areas: Veterinary Science, Dental Technician/Hygienist and Construction.  Wisconsin has not added new YA programs since 1999.  Governor Doyle will propose $300,000 to expand the program, allowing 300 new youth apprentices statewide to gain valuable work experience and helping 250 new employers meet their need for skilled workers.

Youth to Adult Apprenticeship pilot -

DWD has launched a Manufacturing Apprenticeship Pilot that will link graduating youth apprentices in manufacturing to employers in the adult apprenticeship program that have a need for trained, skilled workers. Youth apprentices participating in the pilot will also receive credit toward the adult apprenticeship manufacturing program from their high school youth apprenticeship experience.  The pilot is being developed with LDI Industries in the Lakeshore area for implementation by fall 2008.   
Increased funding for the Youth Apprenticeship program -

The 2007-2009 biennial budget included increased funding for the YA Program.  This will allow additional students to participate in the YA Program.  In the 2007-2008 school year, there were 1880 participants; in the 2008-2009 school we anticipate increasing that number to 2180. To achieve this, funding will be used to support and expand the following activities: Recruiting employers to provide training and supervision for youth apprentices; providing technical assistance and mentor training to employers; recruiting students to participate in the program; monitoring the progress of youth apprentices; coordinating youth apprenticeship activities within and among participating school districts, postsecondary institutions and employers; coordinating academic and related instruction for the students including postsecondary; coordinating overall school-based and work-based learning for youth apprentices; and providing the required related instruction for the youth apprentices.  

Expansion of Youth Apprenticeship program in Milwaukee -

The Governor has directed DWD to expand youth apprenticeship opportunities for students in Milwaukee Public Schools.  Governor Doyle included two additional staff positions for the YA program in the 2007-09 biennial budget, one of which will be assigned to work with the Milwaukee Public Schools Youth Apprenticeship Consortium.  DWD staff involvement will include: providing outreach to employers to expand worksite opportunities; student recruitment; marketing; related instruction coordination; mentor training; stakeholder informational meetings; and other operational objectives.
· Skills Jump Start

Governor Doyle has directed DWD and the Wisconsin Technical College System (WCTS) to use $240,000 in Joyce Foundation funds to help low-wage, working adults who need assistance in mastering basic skills before advancing in their careers or obtaining additional job training. This funding is for course development and hiring of an instructor to help students bridge the gap between Adult Basic Education and skills attainment.  Skills Jump Start will be a component of the Regional Industries Skills Education (RISE) initiative which is funded by the Joyce Foundation to assist low income workers in attaining job skills which lead to career paths and economic self sufficiency.  The RISE initiative is a partnership between DWD, WTCS, Wisconsin’s 11 workforce development boards and 16 technical college districts. The Governor will seek $400,000 to pilot the Skills Jump Start program at technical colleges in his 2009-2011 biennial budget request.  

· Opportunity Grants

Governor Doyle has proposed a $1.5 million grant program to help low-wage workers who have high school diplomas increase their skills through training provided by WCTS.  Grants of up to a $1,000 a year would be available for training in high demand occupations to individuals who are not eligible for PELL grants or other workforce programs and who are eligible for the Earned Income Tax Credit.
· Project Lead the Way

Improved education and skills for Wisconsin’s citizens is a central tenet of Governor Doyle’s Grow Wisconsin plan. To support the development of a highly skilled workforce ready for the jobs of tomorrow, DWD provided $50,000 in WIA program funds to support the Project Lead the Way program (December 1, 2007 – August 31, 2008).  Project Lead the Way is a pre-engineering program created to prepare our future workforce for high tech, high wage jobs.  The Milwaukee Area Workforce Investment Board (MAWIB) is the grantee with the majority of the funding being used to support the Project Lead the Way program in the Milwaukee Public Schools (MPS).  The demonstration project has the following priority goals:
· Provide career exposure to youth through pre-engineering related work experiences;

· Increase career interest in engineering through mentorship;

· Improve academic achievement through tutoring in math and sciences; and

· Create a structural partnership between the local WIA Youth Program administered by the MAWIB and the MPS PLTW program.
· Futures First

The Milwaukee Public Schools (MPS) is administering a $4.8 million grant from the U.S. Department of Labor (U.S. DOL) which funds the Futures First Initiative.  This initiative focuses on at-risk youth at seven Milwaukee Public School (MPS) high schools, with the goal of preventing dropouts, truancy, gang involvement and violent crime and increasing success students have in school. The initiative includes a strong job training component.  Anticipated outcomes from this project include increased literacy and numeracy skills which will help students achieve completion of high school and the transition to post-secondary education.  Among the partners with MPS in this initiative are the MAWIB and DWD.
WIRED Grant 
· Workforce Regional Alliance 

The Southeastern Wisconsin Workforce Innovation in Regional Economic Development (WIRED) Initiative is a $5.1 million project funded by U.S. DOL.  The Southeastern Wisconsin region includes seven counties: Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Waukesha, and Washington.  This initiative is governed by the Regional Workforce Alliance.  Round One of the WIRED Innovation Funding demonstration projects include:  1) Manufacturing Careers for Youth project. Funded with $97,209 from the WIRED grant, this project will build on an existing model to make Milwaukee high school students aware of the opportunities in manufacturing and help them prepare for manufacturing careers.  Project goals are to reach 150 students with one-on-one conversations about careers in manufacturing; reach 350 students through job fairs, classes, and presentations; and enroll 15 students in Entry Level Manufacturing CNC Certificate and Welding classes. 2) STEAM – 21st Century Learning meets FIRST Robotics:  Funded at the level of $99,986, the STEAM project will create a 21st century “classroom” consisting of 15 or 16 students from five high schools, who will create a documentary video chronicling their efforts to reinvigorate a diverse urban robotics team for the 2009 season.  FIRST Robotics Competition Team #1268 will become a model for implementing STEM-related programming in an urban setting.  A second documentary, “Making STEAM,” will chronicle the 21st century learning experience of the STEAM participants.

Department of Public Instruction
The Department of Public Instruction provides direction and technical assistance for public elementary and secondary education in Wisconsin.  DPI is headed by the State Superintendent of Public Instruction.  DPI programs that promote workforce development include:
Career & Technical Education
Career and Technical Education focuses on exploration of the self in relation to the world of work. Students discover their interests, talents, abilities, and the niches where their talents and abilities might best be used. Career and Technical Education also equips students with research skills to enable them to form a realistic picture of job opportunities. In essence, Career and Technical Education brings greater satisfaction and relevance to career choices. Career & Technical Education better prepares students for all post-high school opportunities. Whether moving on to further education, training or employment, every Wisconsin student moves through curriculum-based career awareness, exploration, planning and preparation leading to a realistic individualized career plan which is compatible with the student's abilities, aptitudes and interests.  The DPI receives funding for Career and Technical Education through Carl Perkins; $9.8 million is available for the 2008-2009 school year.  For more information see the DPI website at:  http://www.dpi.state.wi.us/cte/ 
Other Youth Employment and Training Programs

· Generac 2nd Chance Program
The Generac Second Chance Youth Program is a 21 consecutive month integrated educational experience combining youth apprenticeship and proficiency based classroom education. The program is designed to serve at-risk high school juniors and seniors who are severely credit deficient with little hope of graduating from a traditional high school setting. Students who complete the program demonstrate and maintain competencies in the core educational subject areas of math, science, social studies, and communications. Apprentices earn a diploma from the school district where they are enrolled and a Certificate of Occupational Proficiency from the Wisconsin Department of Workforce Development. 
Second Chance operates entirely within business partner facilities according to their calendar. Business partners contribute space, resources and technical expertise to the educational environment. The students are on the company’s payroll earning approximately 40 hours of pay/week which includes paid classroom time. In addition to payroll, companies also make quarterly financial contributions to Second Chance Partners for Education. Daily, students report to work for 6 hours – a mix of YA On-the-Job Training and actual production – and then to the company provided classroom for 2 hours of academics. Throughout the 21-month program, the students rotate among a group of employers every 6-7 months. 

Second Chance statistics: Since 2001 when the program had seven students, the Second Chance Program has expanded and produced the following results (as of June 2008) : 

· Teacher/Student ratio 
1:14 (14 = 7 juniors + 7 seniors) 

· A state-certified, licensed Alternative Education teacher is on-site all throughout the program.

· Graduation rate 

90% 

· Attendance rate 

98% 

· 86 participants 
· 4 current locations 

· 13 high school 

· 13 businesses

· Expansion currently in process - 2009

· Racine, Germantown and Waupaca 

· 14 additional students per site 

· 12 – 16 additional business 

· 4 – 7 additional high schools 
· Expansion Goals 

· 2 – 3 additional sites per year (Fox Valley, Fond du Lac, Manitowoc, Sun Prairie, etc) 

· 14 additional students per site 

· Partner with Milwaukee Public School system by 2010

· Business Investment

· Payroll @ average of $7.00 per hour/student, 40 hr/wk 

· $12,000 annual financial contribution to Second Chance 

· Approximately $60,000 "in-kind" support (Subject Matter Expert support, resources, classroom space, IT support, supplies)

· School District Investment

· Currently at $4610 per student per year 

· Student stays on school enrollment

· Operational Investment per site 

· $110,000/year 

· Not eligible for Alternative Education funding 

· Not eligible as YA consortium 

· Business partners not eligible to receive YA funding 
· Milwaukee Career Center (MCC) 

The Milwaukee Area Workforce Investment Board operates the Milwaukee Career Center.  This center offers a variety of program options to prepare youth for employment and post-secondary educational opportunities.  MCC staff work with young people and their families to eliminate any obstacles that may be keeping them from achieving their goals whether it’s finding employment, graduating from high school or attending college.  Services available include job readiness training and assistance, the ACT preparation program, two-year and four-year college search and application assistance, financial aid and scholarship information, and a variety of career interests and skill inventories. Services are available to all youth residing in Milwaukee County.  The website location is http://www.milwaukeepic.com/youth/work/MCC.html 
· Jobs For America’s Graduates - Wisconsin 
This is part of the two decade old national Jobs for America’s Graduates (JAG) Program which combines U.S. Department of Education funding with employment and training support.  JAG-Wisconsin operates four programs serving students in grades 9-12.  JAG programs are designed to identify students who possess a significant number of barriers to stay in school, complete a high school diploma, secure an entry level quality job that leads to a career, and/or pursuing a postsecondary education. The program strives to keep at-risk students in school until successful completion of all required coursework and receipt of a high school diploma.   After graduation, students are offered a variety of supports as they make transitions to adult workforce participation.
The MPS System works closely with the JAG program which has a presence in three MPS high schools.  JAG youth workers provide classroom instruction and intensive assistance to participants so they may achieve educational and career development goals.  Youth must complete five core competencies of the program: career development; job attainment; job survival; basic competencies; and leadership, self-development and personal skills.  The election of officers and organizational duties teach students about parliamentary procedures which are used in business and government.  JAG programs regularly exceed a 90% graduation rate and 80% of the graduates are placed in unsubsidized employment, pursue higher educational opportunities, or enlist in a branch of the military.  The website location is:   http://www.milwaukeepic.com/youth/work/WisGraduates.html 
· Operation Fresh Start

Operation Fresh Start is a non-profit organization with a 501(c) (3) status formed in 1970 by volunteer business and community leaders who wanted to assist Dane County at-risk youth and adult public assistance recipients to become self-sufficient, productive members of the community.  They also wanted to address the community’s need to create affordable housing.

Each participant has an individualized service plan that includes education, health and nutrition, mental health, independent living, work training and job placement services.

During Operation Fresh Start’s 37 years of operation, more than 7,000 youth and adults have benefited from the program.

The website address is: www.operationfreshstart.org 
· Wisconsin Fresh Start

The Wisconsin Fresh Start Program (WFS) awards funds to agencies to establish and sustain programs based on the Operation Fresh Start, Inc. service model.  The program provides 
on-site housing construction and rehabilitation work experience, off-site academic classes and supportive services for at-risk young people (ages 16-24).

The program provides young people with education, employment skills, and career direction leading to economic self-sufficiency.  The purpose of the replication is to establish comparable projects throughout the state.

This program is part of the Bureau of Housing, Division of Community Development, WI Department of Commerce.  It is funded through a variety of federal, state and local funding sources.

The website address is: http://commerce.wi.gov/housing/
· YouthBuild
In 2007, the U.S. Department of Labor awarded YouthBuild grants to the following organizations,

· Renewal Unlimited, Inc., Portage

$203,645;

· CAP Services, Inc., Stevens Point
$412,687;

· Workforce Connections, Inc.,

$428,443; and

· Housing Authority of Milwaukee

$404,131.

In YouthBuild programs, low-income young people ages 16 – 24 work toward their GED or high school diploma while learning job skills by building affordable housing for homeless and low-income people.  Strong emphasis is placed on leadership development and community service.

The website address is: http://www.youthbuild.org
· Job Corps

Wisconsin has one Job Corps site located in Laona.  A new site in the City of Milwaukee is expected to be operational in 2010. 

Job Corps is a no-cost education and vocational training program administered by the U.S. Department of Labor that helps young people ages 16 – 24 get a better job, make more money, and take control of their lives.

Students enroll to learn a trade, earn a high school diploma or GED and get help to find good jobs.  When the young person joins the program, they will be paid a monthly allowance: the longer they stay with the program, the more the allowance will be.  Job Corps provides career counseling and transition support to students up to 12 months after they graduate from the  program.

The website address is: http://jobcorps.dol.gov/centers/wi.htm
· Wisconsin National Guard Challenge Academy

The Wisconsin National Guard Challenge Academy is a 17-month program for at-risk youth ages 16 years 9 months through 18.  Academy cadets complete a 22-week residential phase during which they can earn their HSED, change their outlooks and viewpoints on life and personal character and put together a Post-Residential Action Plan with help from adult mentors  assigned to each cadet.  This plan will give them a road map for their future.  Following the residential phase, each cadet participates in a 12-month post-residential phase where the cadets go on to jobs, post-secondary education, or military service.  During the post-residential phase the cadets meet regularly with their mentors and work to put into service the values and concepts learned during the residential phase.

Traditionally cadets are high school dropouts, habitual truants, expelled students, or students critically deficient in credits.  Cadets must be free of drugs, mentally and physically healthy, not on probation and not be awaiting sentencing, be convicted of, or have charges pending for a felony.

The website address is: http://www.challengeacademy.org 
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